
 
 
 
 

 
 
 
 

Attachment 17:  
Housing Leverage Documentation 

 
 
 

Applicant: 
Housing Authority of New Orleans, Louisiana 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

File Name:  
Att17_Housing_Lev_Doc.pdf 



Choice Neighborhoods Implementation
Leverage Resources 

 Source of Housing Development Resource  Dollar Value of Resource 
 Page # of 

Commitment 
Document 

 HUD Use Only      Amount 
Approved 

City CDBG (match) $ 745,680.00 2 of 135 $

City HOME Funds (match) 3,000,000.00 2 of 135

City Disaster CDBG (match) 10,000,000.00 2 of 135

City Disaster CDBG (Soft 2nds) (match) 2,000,000.00 2 of 135

City Donated Property (match) 1,334,300.00 2 of 135

LLT Properties 482,877.64 4 of 135

1501 Canal: AEGON Equity (Fed HTC & LIHTC) 16,430,930.00 6 of 135

1501 Canal: Stonehenge Equity SHTC 5,331,798.00 35 of 135

1501 Canal: Chase Perm Commitment 2,010,000.00 40 of 135

1501 Canal: OCD CDBG Loan 9,500,000.00 50 of 135

2222 Tulane: City HOME Funds 1,450,000.00 52 of 135

2222 Tulane: LHFA 1602 Funds 6,400,000.00 87 of 135

2222 Tulane: LHFA HOME Funds 862,600.00 92 of 135

2222 Tulane: OCD CDBG Funds 7,590,000.00 94 of 135

2222 Tulane: NSP2 Funds 500,000.00 105 of 135

HANO FEMA Funds 10,000,000.00 132 of 135

HANO Scattered Site Property Values 327,800.00 132 of 135

Page Total $ 77,965,985.64 $

Page __1__ of _135___

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

List all funds that will be used for Housing Development only.  For each resource you list, you must provide a 
commitment document behind this Attachment that meets the standards described in the match and leveraging 
section of the NOFA.  The amounts listed on this form must be consistent with the amounts listed on Attachment 7 
(Sources & Uses) and the amounts in each resource commitment document.  
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September 1, 2006

The Director of the National Park Service is pleased to send you the following announcements and actions on

properties for the National Register of Historic Places.  For further information or if you would like to receive this list

weekly via e-mail, contact Edson Beall via voice (202) 354-2255 or E-mail: Edson_Beall@nps.gov

Our physical location address is:

National Park Service 2280

National Register of Historic Places

1201 "I" (Eye) Street, N.W.

Washington D.C. 20005

Please have any Fed Ex, UPS packages sent to the above address. Please continue to use alternate carriers, as all mail

delivered to us via United States Postal Service is irradiated and subsequently damaged.

WEEKLY LIST OF ACTIONS TAKEN ON PROPERTIES:   8/21/06  THROUGH  8/25/06
 
KEY: State, County, Property Name, Address/Boundary, City, Vicinity, Reference  Number, NHL, Action, Date,
Multiple Name
 
ARKANSAS, JEFFERSON COUNTY,
McDonald's Store #433 Sign,
1300 S. Main St.,
Pine Bluff,  06000411,
LISTED, 8/21/06
 
GEORGIA, DOUGHERTY COUNTY,
Albany Theatre,
107 N. Jackson St.,
Albany,  06000733,
LISTED, 8/21/06
 
IDAHO, ADA COUNTY,
Chitwood, Joseph, House,
1321 Denver St.,
Boise,  06000709,
LISTED, 8/23/06
 
IDAHO, ADA COUNTY,
Schick--Ostolasa Farmstead,
5213 Dry Creek Rd.,
Boise,  06000710,
LISTED, 8/23/06
 
ILLINOIS, OGLE COUNTY,
Oregon Commercial Historic District,
Roughly bounded by Jefferson, Franklin, 5th and 3rd Sts.,
Oregon,  06000713,
LISTED, 8/16/06
 
IOWA, JACKSON COUNTY,
Maquoketa Company--Clinton Machine Company Administration Building,
605 E. Maple St.,
Maquoketa,  06000712,
LISTED, 8/23/06
 
IOWA, MARION COUNTY,

National Register of Historic Places Listings http://www.nps.gov/history/nr/listings/20060901.HTM
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Coal Ridge Baptist Church and Cemetery,
1034 IA S71,
Knoxville,  06000711,
LISTED, 8/23/06
 
KANSAS, BROWN COUNTY,
Hiawatha Courthouse Square Historic District,
520-819 Oregon, 101-123 S6, 108-124 S7, 601-613 Utah,
Hiawatha,  05001052,
LISTED, 8/21/06
 
LOUISIANA, ORLEANS PARISH,
Texaco Building,
1501 Canal,
New Orleans,  06000715,
LISTED, 8/23/06
 
LOUISIANA, ORLEANS PARISH,
Tureaud, A.P., Sr., House,
3121 Pauger St.,
New Orleans,  06000742,
LISTED, 8/21/06
 
MASSACHUSETTS, FRANKLIN COUNTY,
Hill Cemetery and Parson Hubbard House Historic District,
Old Village Rd., 72 Old Village Rd.,
Shelburne,  06000716,
LISTED, 8/23/06
 
MASSACHUSETTS, WORCESTER COUNTY,
Vintonville Historic District,
Roughly bounded by Cottage, Green, Pine, Brigham, Beach Sts., and rear of properties along the east side of South St.,
Westborough,  06000717,
LISTED, 8/23/06
 
MICHIGAN, OAKLAND COUNTY,
Lake Orion Historic District,
Roughly bounded by Elizabeth St., Hauxwell Dr., Front St., and Lapeer St.,
Lake Orion,  06000722,
LISTED, 8/23/06
 
MISSOURI, GREENE COUNTY,
Schneider, Henry, Building,
600 College St.--219-231 S. Main Ave.,
Springfield,  06000535,
LISTED, 8/24/06
(Springfield MPS)
 
NORTH CAROLINA, BUNCOMBE COUNTY,
West Asheville--Aycock School Historic District,
401-441 Haywood Rd.,
Asheville,  06000718,
LISTED, 8/23/06
 
NORTH CAROLINA, MECKLENBURG COUNTY,
Grier, Sidney and Ethel, House,
4747 Grier Farm Ln.,
Charlotte vicinity, 06000724,
LISTED, 8/23/06
(Rural Mecklenburg County MPS)
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NORTH CAROLINA, MONTGOMERY COUNTY,
Hotel Troy,
NW corner of N. Main and Smitherman Sts.,
Troy,  06000720,
LISTED, 8/23/06
 
NORTH CAROLINA, MONTGOMERY COUNTY,
Troy Residential Historic District,
E side of N. Main St., from one lot N of Chestnut St. to one lot N of Blair St. and 105 Blair St.,
Troy,  06000719,
LISTED, 8/23/06
 
NORTH CAROLINA, RUTHERFORD COUNTY,
Gilbert Town Historic District,
Along sections of Rock Rd.-NC 1520 and Old Gilbert Town Rd.-NC 1539,
Rutherfordton vicinity, 06000726,
LISTED, 8/23/06
 
NORTH CAROLINA, WAKE COUNTY,
Raleigh Bonded Warehouse,
1505 Capital Blvd.,
Raleigh,  06000790,
LISTED, 8/24/06
 
OREGON, LANE COUNTY,
Wilder Apartments,
259 E. 13th Ave.,
Eugene,  06000727,
LISTED, 8/23/06
(Residential Architecture of Eugene, Oregon MPS)
 
SOUTH DAKOTA, MINNEHAHA COUNTY,
Tuthill, John W., Lumber Company,
311 E. 8th St.,
Sioux Falls,  06000459,
LISTED, 8/24/06
 
TENNESSEE, GILES COUNTY,
Smith, Dr. Benjamin Franklin, House,
13494 Columbia Hwy.,
Waco,  06000728,
LISTED, 8/23/06
 
WASHINGTON, GRAYS HARBOR COUNTY,
Hoquiam Olympic Stadium,
2811 Cherry St.,
Hoquiam,  06000731,
LISTED, 8/22/06
 
WASHINGTON, PIERCE COUNTY,
Washington School,
3701 N. 26th St.,
Tacoma,  06000729,
LISTED, 8/23/06

Links to the Past | National Park Service Home | National Register of Historic Places Home | Search ParkNet |

| Search National Register Information System (NRIS) Data Base |
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Summary of Indicative Terms and Conditions 
 

May 17, 2011 
 

 
JPMorgan Chase Bank, N.A.  (“Chase”) or (“Lender”) 

 
And 

 
1501 Properties, LLC (“Obligor”) 

 
 

Lender: JPMorgan Chase Bank, N.A. (“Chase” or “Lender”) 
Community Development Group 
712 Main Street, 6th Floor 
Houston, TX 77002 
 
Phone 713-216-0129 
E-mail Ken.L.Overshiner@chase.com 

Obligor or Borrower: 
 
1501 Properties, LLC, a Louisiana Limited Liability Corporation who will 
have 3 members: 
 
1501 Manager, LLC                               .01% (100% owned by HRI) 
 
State Historic Tax Credit Investor SPE 1%: 
 
Federal LIHTC Investor Member         98.99% 

Developer: 
 
Historic Restoration Inc. 
909 Poydras Street, Suite 3100 
New Orleans, LA 70112 

Project Name and Location: 
 
1501 Canal Street Elderley Residences 
1501 Canal Street 
New Orleans, LA (the “Project”).   

The Project consists of a .4-acre site upon which a single 17-story 
building will be gut rehabilitated into 114 one becroom units for the 
independent elderly.   

Required Syndication or 
Participation: 

 
 No  

Facilities: The Bank will purchase tax exempt bonds (the “Bonds”) up to 
$18,000,000 to be issued by the Louisiana Housing Finance Agency 
(“Issuer”) for the purpose of making a loan (the “Construction Loan”) to 
the Borrower.  Upon meeting the conditions required for the Permanent 
Period, the Construction Loan shall convert to a permanent loan (the 
“Permanent Loan”) in an amount not to exceed $2,010,000.  The 
Facilities are subject to acceptable final budget, sources and uses, 
LIHTC equity pay-in schedules, and final underwriting. 
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Purpose: 

 

 

To provide construction and permanent financing (the "Construction 
Loan” and “Permanent Loan”, respectively) for the development of the 
Project.  Units in the project shall be affordable to families with incomes 
of 60% or less of HUD AMI under a HAP contract.  Proceeds of the Loan 
will be used to finance the capital improvements to the Project. 

Source of Repayment: The Bonds will be partially paid down with proceeds from Federal HTC, 
State HTC, 4% LIHTC equity and subordinate CDBG Loan funds and 
fully paid down to the Permanent Loan with 4% LIHTC equity and 
Federal HTC equity payments at conversion 

$ 5,258,254      Conversion to Permanent Period LIHTC Equity      

$ 2,954,991      Federal Histoic Tax Credits 

Loan Fees: Construction Loan: A non-refundable construction commitment fee equal 
to 100 basis points of the amount of the Construction Loan will be 
payable at construction loan closing. 

Permanent Loan:  

1. A non-refundable permanent commitment fee equal to 100 basis 
points of the amount of the Permanent Loan will be payable at 
construction loan closing. 

2. $10,000 conversion fee payable at conversion to the Permanent 
Period. 

Interest Rate: 
 
Construction Loan: Interest on the construction loan is payable monthly. 
The applicable interest rate for the Construction Loan will be fixed at 
closing. Current indicative rate is 3.75% payable on a 360 day basis.   
 
Permanent Loan: The applicable interest rate for the Permanent Loan 
shall be locked at construction loan closing. Current indicative rate is 
6.5% with an underwriting rate of 6.5% 
  
Please note that credit markets are highly volatile.  Loan fees and 
interest rates are subject to substantial adjustment prior to 
commitment.  

Term: 

 

 

 

 

 

 

Construction Loan: 24 months from closing 

Permanent Loan: 24-month unfunded forward commitment, which may 
be extended for up to six months with no additional fee, subject to the 
extension of the Construction Loan. The Permanent Loan will mature 
246 months or 20.5 years from Construction Loan closing. Conversion to 
the Permanent Loan can occur the later of (i) 24 months after 
Construction Loan closing or (ii) upon achievement of the conditions 
precedent to conversion, but in any event no later than 30 months 
following closing of the Construction Loan. 

Extension Option: 
 
The Construction Loan shall carry one “as-of-right” six-month extension 
option, subject to:   

1. The Lender is given at least thirty (30) days but not more 
than ninety (90) days prior written notice; 

2. An extension fee of 25 bps on the remaining commitment is 
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paid, together with Lender legal expenses; 
3. The improvements have been substantially completed as 

evidenced by a temporary certificate of occupancy (“TCO”), 
and receipt of Certificate of Substantial Completion from the 
project Architect and concurrence from the Chase 
construction consultant;  

4. No default has occurred and is continuing;  
5. There remains sufficient interest reserve in the budget, or 

the Borrower deposits sufficient cash with the Lender or 
operating statements reflect sufficient NOI at the Lender’s 
sole discretion to pay estimated interest and fees during the 
extension period;  

6. All loan or other commitments related to the Improvements 
remain in full force and effect without default thereunder 
throughout any extension period; 

7. Leasing efforts for the units, the number of units leased, 
level of operating expenses and the rate of lease-up are 
satisfactory to the Lender; 

8. All equity required to be paid in as of such date has been 
contributed; and  

9. Any other required conditions as determined by the Lender 
in the loan documents. 
 

The Permanent Loan commitment may be extended for up to six 
months with no additional fee. 

Commitment Expiration: The formal commitment, if issued, must be accepted within 15 days of 
issuance.  The commitment will expire 60 days from issuance if the 
transaction has not yet closed. 

Construction Commencement 
Date: 

Construction must commence within 30 days of the closing date. 

Completion Date: Construction must be completed within 14 months of the closing date, 
but in no event later than the required placed-in-service date for tax 
credit purposes. 

Guarantees of Payment, 
Completion and Carve-outs: 

 
Historic Restoration, Inc. (“HRI”) , Maurice Kabacoff and Edward 
Boettner (“Guarantors”) shall provide full, unconditional guarantees of 
completion and payment joint and several during construction phase. 
 
HRI, Maurice Kabacoff and Edward Boettner will be designated as Key 
Principals and will provide standard joint and several recourse carve-out 
guarantees during the Permanent Period.  

Environmental Indemnification: The Borrower and Guarantors will jointly and severally provide 
environmental indemnification in connection with the Project. 

Collateral: First lien Deed of Trust on the site and all improvements to be 
constructed thereon. A first security interest in all fixtures, equipment 
and deposits, assignment of the architect’s contract, assignment of the 
general contract, assignments of any rents, leases, escrow, operating 
and reserve accounts (if any), developer’s fee, general partner’s or 
managing member’s interest in the Borrower, and pledge of syndication 
proceeds and any other funding source(s). 

Ground Lease: Any ground lease executed in connection with the Project shall be 
subject to Lender review and approval and the Ground Lessor shall have 
delivered such modifications, subordinations and estoppels as Lender 
may require.   
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Equity Investor: 
 
The Lender shall be provided with the sources of LIHTC, Federal HTC 
and State HTC funding, including the name of the investor or fund 
proposed for the transaction and all upper tier investors in the fund, 
which investors shall be satisfactory to Lender in its sole discretion.  
There shall be no change to the investors in the fund prior to full 
repayment of the Lender’s construction loan without prior written consent 
of Lender. No Lender monies shall be advanced unless and until the 
upper tier investor(s) are admitted to the Partnership/LLC. 
 

Equity Requirement: The total equity investment generated by the syndication of Low Income 
Housing Tax Credits will not be less than $10,516,507 on a pay-in 
schedule acceptable to Lender. A minimum of 50% of the LIHTC equity 
must be paid in by certificate of occupancy.   Equity must be paid-in to 
an appropriate account with Lender. The syndicator, investor and final 
timing, conditions and amounts of pay-ins are all subject to Lender 
approval.   

The Federal HTC investment will not be less than $5,909,981 on a pay-
in schedule acceptable to Lender. Equity must be paid-in to an 
appropriate account with Lender. The syndicator, investor and final 
timing, conditions and amounts of pay-ins are all subject to Lender 
approval.   

The Statel HTC investment will not be less than $5,331,798 on a pay-in 
schedule acceptable to Lender. Equity must be paid-in to an appropriate 
account with Lender. The syndicator, investor and final timing, conditions 
and amounts of pay-ins are all subject to Lender approval.   

THE EQUITY FUNDING SCHDULE IS A MATERIAL 
REPRESENTATION OF THE BORROWER.  THE FACILITY TERMS 
OUTLINED HERERIN ARE SUBJECT TO CHANGE OR 
WITHDRAWAL SHOULD THIS SCHEDULE BE AMENDED.  
  

Balancing Provision: If at any time the Lender determines that the undisbursed sources of 
funds are insufficient to complete and convert the Project to the 
Permanent Period, the Borrower and/or Guarantors will be required to 
invest additional equity upon Lender’s request. 

Appraisal Requirement: An appraisal of the subject Project will be completed in accordance with 
the requirements of Lender.  The appraisal must demonstrate a loan to 
value ratio for the proposed Construction Loan not to exceed 75% on an 
“as completed and stabilized” basis, including the contributory value of 
the Low Income Housing Tax Credits and other collateral acceptable to 
the Lender.   

In addition, this appraisal must demonstrate a loan to value ratio for the 
proposed Permanent Loan not to exceed 80% of the stabilized rent 
restricted value.   

Prior to the Permanent Period (and otherwise in accordance with the 
loan documents), Lender shall have the right to order new appraisals of 
the Project from time to time and Borrower agrees to pay all costs and 
expenses associated with such appraisals. 
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Conditions Precedent to 
Construction Loan Closing: 

� Borrower, General Partner or Managing Member, Guarantor, and 
Key Principal(s) certify that there are no defaults, no material 
litigation and no material adverse change in the financial or project 
information provided to Lender in connection with the Loan request.  

 
� Receipt, review and approval of appraisal, environmental 

assessment, construction consultant and other third party reports 

 
� All documentation satisfactory to Chase and its Legal Counsel. 

� Evidence acceptable to Chase that the demolition and abatement 
has been done in a manner acceptable to Chase. 

 
� Confirmation that the Project has a reservation of 4% federal 

LIHTCs of $11,685,007 per year for ten years consistent with the 
Louisiana Qualified Allocation Plan. 

 
� Evidence of a commitment by a tax credit investor acceptable to 

Lender for the acquisition of 4% Low Income Housing Tax Credits 
for a price not less than $0.90 and on terms, including pay-in 
schedule amounts, timing,and final underwriting acceptable to 
Lender.  Investor must be committed to the Project and acceptable 
to Lender. 

� Evidence of a commitment by an investor acceptable to Lender for 
the acquisition of the Federal Historical Tax Credits for a price not 
less than $1.03 and on terms, including pay-in schedule amounts, 
timing and final underwriting acceptable to Lender.  Investor must be 
committed to the Project and acceptable to Lender. 

� Evidence of a commitment by an investor acceptable to Lender for 
the acquisition of State Historical Tax Credits for a price not less 
than $0.76 and on terms, including pay-in schedule amounts, timing 
and final underwriting acceptable to Lender.  Investor must be 
committed to the Project and acceptable to Lender. 

 
� All other subsidy funds, including $9,499,497 in the form of a 

subordinate CDBG Loan must be committed and closed 
simultaneous with closing of the Loan. 

� Final Project budget to be approved by Lender. 

� Development agreement with HRI acceptable to Lender. 

� HUD long term use agreement acceptable to Lender (if applicable). 

� Evidence of availability of long term HAP contract acceptable to 
Chase with a term exceeding the permanent loan period of 18 years, 
or the ability to extend beyond permanent loan period. An AHAP 
from the Housing Authority of New Orleans will be required for 
closing 

 
� Receipt of all required municipal and other governmental approvals. 

� Satisfactory review of plans and specifications, hard cost budget, 
trade payment breakdown and permits, by a consulting engineer 
retained by Lender, and verification of the total project cost by 
Lender. 

� Approval of current financial statements of the Guarantors and the 
Key Principals. 

� Borrower counsel opinion in form and content satisfactory to Lender 

 

44 of 135
630



 6

Additional Conditions Precedent 
to Convert from Construction 
Loan Term to Permanent Period. 

• The Construction Loan has been reduced to the Permanent Loan 
amount and all accrued interest thereon shall have been paid in full. 

• Minimum Debt Service Coverage Ratio (DSCR) of 1.20x; 1.15x all-in 
DSCR including all loans requiring debt service payment. 
Commercial income will be excluded from the DSCR analysis. 

• 90 consecutive days at 90% economic and physical occupancy. 
Minimum required DSCR for the same period. 

• The Permanent Loan may be reduced at conversion if the pro-forma 
forecast shows DSCR (based on annual revenue growth of 2% and 
annual expense growth of 3%) is less than 1.0x in the first 10 years 
of the permanent loan period. 

• Borrower, General Partner or Managing Member, Guarantor, and 
Key Principal(s) certify that there are no defaults, no material 
litigation and no material adverse change in the financial or project 
information provided to Lender in connection with the Loan request. 

• Lender shall be satisfied that the physical condition of the Project is 
satisfactory and that there has been no material adverse change 
therein since completion of construction. 

• Lender shall have received a satisfactory as-built survey of the 
Premises and Improvements and a date down title endorsement 
showing no change in the status of title (except as otherwise 
approved by Lender). 

• Additional information as may be requested by Lender. 

 

Preliminary Permanent Loan 
Underwriting Assumptions: 

• Gross potential rent: $1,181,952 or $10,368 per unit. Any rental 
income which exceeds 85% of market rents will be excluded from 
gross potential rent.  

• Vacancy: 7.5%, applied to gross potential income.  

• Management Fees: 5% of Effective Gross Income. 

• Repairs & Maintenance: $25,080 or $220 per unit. 

• Replacement Reserves: $34,200 or $300 per unit. 

• Net Operating Income: $520,313 

• An underwriting tax exempt interest rate of 6.5% with a 30-year 
amortization 

• Final underwriting assumptions will also take into consideration 
market data provided by appraisal and market study. 

Reporting Requirements: • Beginning in 2013, Borrower and Guarantors will provide audited 
financial statements and U.S. Federal income tax returns within 120 
days from calendar or fiscal year-end. 

• During the Construction Loan term, beginning 30 days from the end 
of each calendar month (after leasing has commenced), Borrower 
will provide monthly operating statement on a cash basis for the 
Project, including a report of monthly rent collections (including a 
rent roll identifying tenants by name and unit of occupancy), a report 
detailing the total number of units occupied and vacant as of the end 
of that calendar month, the budget for the current month, year-to-
date activity, year-to-date budget and a reconciliation of NOI for that 
month. 

• During the Permanent Period, Borrower will provide an audited 
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financial statement and current rent roll annually.  If the DSCR is 
less than 1.05x, Borrower will be required to provide operating 
statements, rent rolls and reports detailing its efforts to improve 
operating performance on a quarterly basis. Quarterly requirement 
will remain in place until property achieves a DSCR of 1.05x or 
better for 12 consecutive months. 

In the event DSCR is less than 1.05x for six consecutive months, no 
distributions will be allowed. Distributions will be allowed after a 
minimum 1.05x DSCR is achieved for 12 consecutive months. 

• Additional information as may be requested by Lender. 

Construction Consultant: The Lender’s construction monitoring group will monitor construction and 
be the final approver of each requisition.  As part of this process, the 
Lender will engage, at Borrower’s expense, an independent consultant 
who will review the budget, plans and specifications and timelines as 
well as construction requisitions on a monthly basis.  The closing of the 
contemplated facility would be predicated upon an acceptable review of 
the budget and the final conclusions that the budget is sufficient to 
complete the Project.   

Advances and Retainage: 

 

 

Disbursements will be authorized not more frequently than monthly 
based upon the percentage of approved work in place and hard costs 
will be subject to a 10% retainage until 50% completion.  The rate of 
Retainage on future advances would then be reduced to 5%, resulting in 
7.5% Retainage held overall, pending satisfactory completion of the 
Improvements, all subject to the discretion of the Lender. 

Interest Reserve: The development budget must provide an interest reserve satisfactory to 
Lender. 

Hard Cost Contingency: A minimum of 10% is required and must be calculated on the total 
amount of the general contract, including profit, overhead and general 
conditions. 

General Contractor: Landis Construction will act as the General Contractor.subject to Lender 
review and approval of financial condition, capacity and experience. 

Payment and Performance 
Bond: 

A payment and performance bond from a surety acceptable to Lender is 
required. The surety must carry an A.M. Best rating of A-/VIII or better. 

Architect: HCI Architecture, Inc.                                                                                                     
909 Poydras, Suite 3100                                                                                         
New Orleans, LA 70112                                                                                                

  

Environmental Consultant and 
Audit Requirement: 

An environmental assessment of the subject property will be completed 
by an environmental professional acceptable to Lender and the results 
of the assessment must be satisfactory to Lender. 

Property Manager: 
 
H.R.I. Management Corporation and management contract subject to 
Lender approval. 

Title Insurance: The Borrower will purchase and provide a mortgagee’s title policy in the 
amount of the loan by a title underwriter acceptable to the Lender 
subject only to coverage exceptions and encumbrances approved by 
Lender in its sole discretion. 
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Hazard and Liability Insurance: 

 

The Borrower will be required to maintain “all risk” non-reporting 
insurance (including terrorism and earthquake coverage, unless waived) 
in an amount and issued by an insurer satisfactory to Lender.  The policy 
must be written on a 100% insurable value replacement cost basis 
(excluding land).  The property policy must include the following 
endorsements: 

• Non-contributing mortgagee clause naming Chase as 
Mortgagee 

• Loss payable clause naming Chase as Loss Payee 

• Ordinance or Change in Law Endorsement (demolition, 
contingent liability and increased cost of construction) equal to 
10% of the property insurance limit  

Prior to commencement of the Permanent Period, Borrower shall also 
maintain customary builder’s risk insurance as required by the loan 
documents. 

Borrower must provide a signed/original insurance binder or cover note 
as evidence of coverage prior to closing (provided the binder provides at 
least 60 days of coverage beyond the loan closing date). 

• Commercial General Liability Insurance with limits of not less 
than $1,000,000 per occurrence combined single limit and 
$2,000,000 in the aggregate, together with Umbrella/Excess 
Liability Coverage with a limit of liability of [$2,000,000, for loans 
up to $1,000,000; $5,000,000, for loans between $1,000,000 
and $10,000,000; and $10,000,000, for loans greater than 
$10,000,000] extended for the policy period, and extended to 
cover (i) Contractual Liability assumed by Borrower, (ii) 
Independent Contractors Liability, (iii) Broad Form Property 
Damage Liability, (iv) Products & Completed Operations, (v) 
waiver of subrogation against all parties named additional 
insured, (vi) Severability of Interest provision and (vii) Personal 
Injury and Advertisers Liability.   

• Workmen’s Compensation and Employers Liability Insurance of 
not less than $1 million. 

• Automobile Liability of not less than $1 million, including 
coverage on owned, hired and non-owned autos is used in 
connection with work at the Project. 

• Flood insurance, if required 

• Such other insurance as Chase may require, which may include, 
without limitation, errors and omissions insurance with respect to 
the contractors, architects and engineers, earthquake insurance, 
rent abatement and/or business loss. 

All insurance policies shall (i) be issued by an insurance company 
licensed to do business in the state where the property is located having 
a rating of “A-“ VIII or better by AM Best Col, in Best’s Rating Guide, (ii) 
name “JPMorgan Chase Bank, N.A., any and all subsidiaries as their 
interest may appear” as additional insured on all liability insurance and 
as mortgagee and loss payee on all All-Risk Property insurance, (iii) be 
endorsed to show that Borrower’s insurance shall be primary and all 
insurance carried by Chase is strictly excess and secondary and shall 
not contribute to the Borrower’s insurance, (iv) provide that Chase is to 
receive thirty (30) days written notice prior to non-renewal or 
cancellation, (v) be evidenced by a certificate of insurance to be 
provided to Chase, (vi) include either policy or binder numbers on the 
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Accord form, and (vii) be in form and in amounts acceptable to Chase. 
 
The General Contractor shall be required to provide insurance in 
amounts acceptable to Chase in accordance with its requirements.  

Due on Sale Provision: The Loan is due in full on any sale or refinance of the Project or any 
interest therein or in the Borrower. 

Permitted Transfers: None without Lender's consent prior to conversion.  After conversion to 
the Permanent Period, approval required for third party transfer of 
general partner/managing member, limited partner/LLC member, or key 
principal(s).  In first 15 years of Permanent Period, approval provided for 
transfer of general partner/managing member or key principal if no 
defaults exist and transferee meets standard eligibility requirements.  No 
transfers are permitted after year 15.  $3,000 review fee and transfer fee 
equal to 1% of loan balance.  Transfer fee waived if general partner 
removed for cause by limited partner.  For limited partner transfer, 
approval provided if transferee is bank, insurance company, or 
investment grade company, no defaults exist, all capital contributions 
have been made, and $3,000 review fee paid. 

Break Funding Payments: For the Construction Loan, in the event of any payment of principal on 
other than the last day of an interest period applicable thereto, the 
Borrower shall compensate Lender for the loss, cost and expense 
attributable to that event. 

At conversion, the permanent loan may be reduced by up to 10% 
without penalty.  Any reduction in excess of 10% will be subject to break 
funding (yield maintenance) payments.  

Prepayment Terms: 
 
Except during the last three years of the term of the Permanent Period, 
the Permanent Loan (for purposes of the foregoing, the Permanent Loan 
will be deemed fully advanced on the date of the Construction Loan 
closing) will be subject to Yield Maintenance. Thereafter, the 
prepayment fee will be 1% of the loan balance until the final 90 days of 
the loan term.  Prepayment during the final 90 days of the Permanent 
Period will be without premium. 

Property Operating Accounts: All property operating accounts (including Project disbursement account) 
will be established and maintained at Chase during the Construction and 
Permanent Loan period. 

Permanent Period Payments: Monthly payments of principal (based on a 30 year amortization 
schedule) and interest for Permanent Loan will be due on the 10th of 
each month. Payment will be made via automatic debit. 

Permanent Loan 
Escrow/Reserves: 

All escrows for real property taxes, insurance and replacement reserves 
shall be held and controlled by Chase or its servicer. 
 
Replacement reserve shall be funded with a minimum contribution of 
$300 per unit per year and subject to review after ten (10) years.  
 
An operating reserve equal to six months operating expenses and debt 
service will be funded at the time of Permanent Loan conversion. The 
operating reserve will be held in a Chase account and controlled by the 
Investor. The Operating Reserve will have a minimum term of five years 
and will not terminate unless Debt Service Coverage is at least 1.15 in 
the year of termination. 

Expenses: 
 
All expenses associated with this financing, including but not limited to 
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appraisal, environmental audit, construction review and monitoring, 
Lender legal, title, recording, survey, etc., will be the responsibility of the 
Borrower.  Borrower and Guarantors jointly and severally guarantee to 
reimburse Chase for all fees and expenses incurred related to the 
subject transaction regardless of whether Chase issues a commitment 
and/or closes the proposed transaction.  A fee of $300.00 will be 
collected at construction closing for deposit account fees during 
construction loan term. 

Information Sharing: 
 
The Borrower and Guarantor(s) agree that Chase may provide any 
information or knowledge Chase may have about the Borrower, 
Guarantor(s) or about any matter relating to the facilities described in 
this term sheet to JPMorgan Capital Corporation or any of its 
subsidiaries or affiliates or their successors, or to any one of more 
banks, potential banks, participants or assignees of facilities described 
herein.  The Borrower agrees that Chase may at any time sell, assign or 
transfer one or more interests or participations in all or any part of its 
rights and obligations in the facilities described herein to one or more 
participants whether or not related to Chase. 

LIHTC Syndicator: 
 
Aegon 

Borrower Counsel: 
 
Elkins PLC 
201 St. Charles Ave. 
Suite 4400 
New Orleans, LA 70170 

Lender Counsel: 
 
Wayne Yaffee 
Gardere, Wynne and Sewell 
Houston, TX 
 

 
 

 
JPMORGAN CHASE BANK, N.A. 

 

 
 
     

Ken L. Overshiner 
Vice President, JPMorgan Chase Bank 
 
 
 

49 of 135
635



50 of 135
636



51 of 135
637



52 of 135
638



53 of 135
639



54 of 135
640



55 of 135
641



56 of 135
642



57 of 135
643



58 of 135
644



59 of 135
645



60 of 135
646



61 of 135
647



62 of 135
648



63 of 135
649



64 of 135
650



65 of 135
651



66 of 135
652



67 of 135
653



68 of 135
654



69 of 135
655



70 of 135
656



71 of 135
657



72 of 135
658



73 of 135
659



74 of 135
660



75 of 135
661



76 of 135
662



77 of 135
663



78 of 135
664



79 of 135
665



80 of 135
666



81 of 135
667



82 of 135
668



83 of 135
669



84 of 135
670



85 of 135
671



86 of 135
672



$6,400,000.00 

1602 SUB AWARD PROMISSORY NOTE 
('"1602 NOTE") 

Louisiana Housing Finance Agency 
1602 Investment 

December 10,2010 

FOR VALUE RECEIVED, the undersigned ("Borrower") jointly and severally and in solido (if 
more than one) promises to pay to the order of LOUISIANA HOUSING FINANCE AGENCY 
('"LHF A") only upon the occurrence of a Recapture Event, the principal sum of Six Million Four 
Hundred Thousand and 00/100 Dollars ($6,400,000.00), with interest accruing at the Interest Rate on 
the unpaid principal balance from the date of a Recapture Event and only upon the occurrence of a 
Recapture Event on or before the Maturity Date. In evidence of the agreement between the parties, 
Borrower and LHFA have executed this 1602 Sub Award Promissory Note (this "1602 Note") in 
accordance with the provisions of Section 1602 of Subtitle C of Title I of Division B of the American 
Recovery and Reinvestment Act of 2009 (the "Recovery Act") and pursuant to the terms of a 1602 Sub 
Award Investment Agreement dated as of December 1, 2010 (the "1602 Investment Agreement") by 
and between the LHFA and the Borrower .. 

1. Defined Terms. In addition to the defined terms found elsewhere in this 1602 Note, as 
used herein, the following defmitions shall apply. Capitalized terms not otherwise defined herein shall 
have the meaning given to such terms in the 1602 Investment Agreement or the 1602 Mortgage. 

(a) 
Deadline. 

Construction Maturity Date: The later of (i) December 31, 2011 or (ii) the Conversion 

(b) Construction Term: The period beginning on the date of this 1602 Note and ending on 
the Construction Maturity Date. 

(e) Conversion Certificate: The certificate by that name defined in the 1602 Investment 
Agreement and the form of which is attached to the 1602 Investment Agreement 

(d) Conversion Deadline: The earlier to occur of (i) December 31, 2012 or (ii) the day 
immediately preceding the Permanent Term Commencement Date. 

(e) 
hereunder. 

Disbursement Date: The date or dates of disbursement of 1602 Sub Award proceeds 

(t) Interest Rate: The annual rate of zero percent (0.00%). 

(g) 1602 Investment Agreement: The 1602 Sub Award Investment Agreement dated as of 
December 1, 2010 by and between the Borrower and the LHF A. 

(h) 1602 Sub Award: the principal amount of this 1602 Note. 

(i) Maturity Date: The 1602 Note shall mature on the earliest to occur of (i) Recapture 
Event; (ii) acceleration following an Event of Default under the Permanent Loan Documents that is not 
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cured within any applicable grace or cure period; or (iii) December 31, 2026, the last day of the 
Compliance Period for the Project. 

(j) . Permanent Term Commencement Date: The fIrst day of the Compliance Period. 

2. Address for Payment. All payments due under this 1602 Note shall be payable at the 
offices of the Louisiana Housing Finance Agency, 1602 Investment #09(pC)-53, Attention: Chief 
Financial Officer, 2415 Quail Drive, Baton Rouge, Louisiana 70808, or such other place as may be 
designated by written notice to Borrower from or on behalf of the LHF A. 

3. Payment ofPrineipal and Interest. Following a Recapture Event, simple interest under 
this 1602 Note shall be computed at the Interest Rate specified above on the basis of a 360-day year 
consisting of twelve 30-day months. The unpaid Principal and interest, if any, on this 1602 Note shall be 
paid to the U. S. Treasury or to the LHFA on behalf of the U. S. Treasury. 

(a) Subordination. The indebtedness evidenced by this 1602 Note is and shall be 
subordinate in right of payment to the prior payment in full of the Construction Lender and Permanent 
Lender as provided for in the 1602 Investment Agreement. The 1602 Mortgage securing this 1602 Note 
is and shall be subject and subordinate in all respects to the liens, terms, covenants and conditions of the 
Construction Loan Mortgage and the Permanent Loan Mortgage as more fully described in the 1602 
Investment Agreement. 

(b) Reduction of 1602 Note Following Cost Certification of Subsidy Layering Review. 
Notwithstanding anything to the contrary contained herein or in the 1602 Investment Documents, LHF A 
may reduce the principal amounts of the 1602 Investment in the event the Cost Certification Audit or the 
final subsidy layering analysis of the Project completed by LHF A discloses that the actual costs incurred 
by Taxpayer in the development, restoration, replacement, rehabilitation, andlor construction of the 
Project were less than the estimated costs for the development, restoration, replacements, rehabilitation, 
andlor construction of the Project upon which the calculation of the principal amount of the 1602 
Investment as set forth in the 1602 Investment Documents were based. The principal amount of this 1602 
Note may be reduced based on the actual Project costs incurred by Taxpayer, the amount of 1602 Funds 
awarded to the Project, and the final amount, terms and conditions of the Taxpayer's Permanent Loan, if 
any. If the amount of 1602 Investment Funds advanced to Taxpayer prior to completion of the Cost 
Certification Audit and final subsidy layering analysis, exceeds the principal amount of the 1602 
Investment supported by the Cost Certification Audit and fmal subsidy layering analysis ("Excess 
Proceeds"), LHF A may either reduce the amount of the final disbursement or require the Permanent 
Lender to reduce the principal amount of the Permanent Loan. If the Permanent Lender refuses to reduce 
the principal amount of the Permanent Loan, the Taxpayer shaH pay LHF A the amount of any remaining 
Excess Proceeds in one lump sum payment within thirty (30) days of receiving written notice from LHF A 
that the Excess Proceeds are due and payable. 

4. Annual Reduction of 1602 Note Principal. At the end of each year during the 
Compliance Period and so long as no Recapture Event has occurred, the principal amount of this 1602 
Note shall be reduced by an amount equal to the principal balance of this 1602 Note as of the first day of 
the Compliance Period times a fraction in which the numerator is one (1) and the denominator is fifteen 
(15). 

5. Securitv. The Indebtedness is also evidenced by the 1602 Investment Agreement and 
secured, among other things, by the 1602 Mortgage, and reference is made to the 1602 Mortgage for other 
rights of LHF A concerning the collateral for the Indebtedness. 
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6. Acceleration. If an Event of Default has occurred and is continuing, the entire unpaid 
principal balance, any accrued interest and all other amounts payable under this 1602 Note and any other 
1602 Investment Document shall at once become due and payable, at the option -of LHF A. without any 
prior notice to Borrower. LHF A may exercise this option to accelerate regardless of any prior 
forbearance. IF A RECAPTURE EVENT OCCURS UNDER THE 1602 INVESTMENT 
AGREEMENT, ANY 1602 INVESTMENT SUBJECT TO RECAPTURE OR REPAYMENT 
SHALL BECOME A DEBT OWED TO THE UNITED STATES PAYABLE TO THE GENERAL 
FUND OF THE U.S. TREASURY AND SUCH DEBT SHALL BE ENFORCEABLE BY ALL 
MEANS NECESSARY AGAINST ANY ASSETS OF THE TAXPAYER. 

7. Limits on Personal Liability. Following the Permanent Term Commencement Date, 
Borrower shall have no personal liability under this 1602 Note, the 1602 Mortgage or any other 1602 
Investment Document for the repayment of the Indebtedness or for the performance of any other 
obligations of Borrower under the 1602 Investment Documents, and LHFA's only recourse for the 
satisfaction of the Indebtedness and the performance of such obligations shall be LHF A's exercise of its 
rights and remedies with respect to the Project, the Mortgaged Property and any other collateral held by 
LHF A as security for the Indebtedness. 

8. Forbearance. Any forbearance by LHF A in exercising any right or remedy under this 
1602 Note, the 1602 Mortgage, or any other 1602 Investment Document or otherwise afforded by 
applicable law, shall not be a waiver of or preclude the exercise of that or any other right or remedy. The 
acceptance by LHF A of any payment after the due date of such payment, or in an amount which is less 
than the required payment, shall not be a waiver of LHF A's right to require prompt payment when due of 
all other payments or to exercise any right or remedy with respect to any failure to make prompt payment. 
Enforcement by LHF A of any security for Borrower's obligations under this 1602 Note shall not 
constitute an election by LHF A of remedies so as to preclude the exercise of any other right or remedy 
available to LHF A. 

9. Waivers. Presentment, demand, notice of dishonor, protest, notice of acceleration, notice 
of intent to demand or accelerate payment or maturity, presentment for payment, notice of nonpayment, 
grace, and diligence in collecting the Indebtedness are waived by Borrower, Key Principal andlor 
Guarantor, and all endorsers and guarantors of this 1602 Note and all other third party obligors. 

10. Commercial Purpose. Borrower represents that the Indebtedness is being incurred by 
Borrower solely for the purpose of carrying on a business or commercial enterprise, and not for personal, 
family or household purposes. 

11. Counting of Days. Except where otherwise specifically provided, any reference in this 
1602 Note to a period of "days" means calendar days, not Business Days. 

12. Governing Law. This 1602 Note shall be governed by the law of the State of Louisiana. 

13. Captions. The captions of the paragraphs of this 1602 Note are for convenience only and 
shall be disregarded in construing this 1602 Note. 

14. Notices. AU notices, demands and other communications required or permitted to be 
given by LHF A to Borrower pursuant to this 1602 Note shall be given in accordance with Section 10.7 of 
the 1602 Investment Agreement. 

15. Consent to Jurisdiction and Venue. Borrower and Key Principal andlor Guarantor 
each agree that any controversy arising under or in relation to this 1602 Note shall be litigated exclusively 
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in the Property Jurisdiction. The state and federal courts and authorities with jurisdiction in the Property 
Jurisdiction shall have exclusive jurisdiction over all controversies which shall arise under or in relation 
to this 1602 Note. Borrower and Key Principal and/or Guarantor each irrevocably consent to service, 
jurisdiction, and venue of such courts for any such litigation and waive any other venue to which it might 
be entitled by virtue of domicile, habitual residence or otherwise. 

16. WAIVER OF TRIAL BY JURY. BORROWER, KEY PRINCIPAL AND/OR 
GUARANTOR AND LHF A EACH (A) AGREE NOT TO ELECT A TRIAL BY JURY WITH 
RESPECT TO ANY ISSUE ARISING OUT OF THIS 1602 NOTE OR THE RELATIONSHIP 
BETWEEN THE PARTIES AS LENDER, KEY PRINCIPAL AND/OR GUARANTOR AND 
BORROWER THAT IS TRIABLE OF RIGHT BY A JURY AND (B) WAIVE ANY RIGHT TO 
TRIAL BY JURY WITH RESPECT TO SUCH ISSUE TO THE EXTENT THAT ANY SUCH 
RIGHT EXISTS NOW OR IN THE FUTURE. TIDS WAIVER OF RIGHT TO TRIAL BY JURY 
IS SEPARATELY GIVEN BY EACH PARTY, KNOWINGLY AND VOLUNTARILY WITH 
THE BENEFIT OF COMPETENT LEGAL COUNSEL. HOWEVER, NOTWITHSTANDING 
THE FOREGOING, NOTHING IN TmS 1602 NOTE OR IN ANY OTHER 1602 INVESTMENT 
DOCUMENT IS TO BE CONSTRUED AS WAIVING THE STATE'S RIGHT TO PLEAD
SOVEREIGN IMMUNITY UNDER THE LAWS AND THE CONSTITUTION OF THE STATE 
OF LOUISIANA AND THE UNITED STATES OF AMERICA. 

17. Counterparts. This 1602 Note may be simultaneously executed in multiple 
counterparts, all of which shall constitute one and the same instrument and each of which shall be deemed 
to be an original. 

1602 Note 
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IN WITNESS WHEREOF, Borrower has signed and delivered this 1602 Note or has caused 
this 1602 Note to be signed and delivered by its duly authorized representative. 

2222 TULANE APARTMENTS, L.L.C. 

By: UNITY 2222 Tulane Avenue, L.L.C. 
Its: Managing Member 

By: UNITY of Greater New Orleans, Inc. 
Its: Sole Managing Member 

By: 
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PROMISSORY NOTE 
(HOME AFFORDABLE RENTAL HOUSING PROGRAM) 

Principal Amount $862,600.00 
New Orleans, Louisiana 

December 10, 2010 

FOR VALUE RECEIVED, the undersigned (the "Owner"), hereby promises to pay to the 
order of the Louisiana Housing Finance Agency (the "Agency") as the administrator of the HOME 
Program, the principal sum of Eight Hundred Sixty-two Thousand Six Hundred and 00/100 
Dollars ($862,600.00) (hereinafter referred to as the "HOME Loan Obligation") together with 
interest on the HOME Loan Obligation evidenced hereby from December 1,2010 at the rate equal to 
zero per centum (0.0%) per annum, in an amount equal to seventy-five percent (75%) of Surplus 
Cash. due on the first day of April commencing April 1, 2011; provided, however. that all payments 
due hereunder shall be payable only out of and to the extent of the net cash flow to be determined 
after payment of all operating expenses approved by the Agency and after a cash distribution to the 
Owner of not more than twenty-five percent of the Surplus Cash determined by the Agency. Any 
accrued but unpaid amounts due under this Note shall be paid on Aprill, 2046 (the "Note Maturity 
Date"), when all sums due under this Note shall be due and payable; provided, however, that the 
Agency may elect, at its sole and absolute discretion, to extend the Note Maturity Date for additional 
one~year periods not to extend beyond April 1, 20S1 subject to such conditions as may be required 
by the Agency on such date or dates related to an extension period. All payments under this Note· 
shall be applied first to the payment of interest due and the balance, if any, shall be applied to the 
payment of principal. 

For purposes of this Note, "Surplus Cash" shall be defined as follows: "Surplus Cash" 
means any cash (excluding tenant security deposits) remaining at the end of each fiscal year of the 
Project Owner after: (A) payment of all operating expenses for the Project for such fiscal year; (B) 
payment of all sums due or currently required to be paid under the terms of any permanent mortgage 
loan encumbering the Project that is senior to this Note and the promissory note secured by such 
permanent mortgage loan; and (C) payment of all amounts required to be deposited into any reserve 
fund for the payment of operating expenses, any reserve for replacements for the Project, or any 
other special reserve funds approved by the Agency that are required to be maintained by under the 
permanent mortgage loan. 

This Note is issued pursuant to a HOME Affordable Rental Housing Program Regulatory 
Agreement dated as of December 1, 2010, by and between the Owner and the Agency (the 
"Agreement"), and is entitled to the benefits and is subject to the conditions thereof. All the terms, 
conditions and provisions of the Agreement are, by this reference thereto, incorporated herein as part 
of this Note, and shall control in the interpretation and enforcement of this Note. 

In addition to the foregoing. the Owner hereby promises to pay to the full extent required by· 
the Agreement all costs and expenses of collection incurred in connection with any default by the 
Owner hereunder and all other payments required to be made by the Owner pursuant to the 
Agreement. 
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In the event the Owner should fail to make any of the payments required in this Note, such 
payment so in default shall continue as an obligation of the Owner until the amount in default shall 
have been fully paid. 

In case of default in this Note or a default or an "event of default", as defined in the Mortgage 
(the "Mortgage") with which this Note is paraphed or in the Agreement shall occur, the entire 
principal amount of the HOME Loan Obligation, together with interest as provided for herein, at the 
option of the holder hereof, may be declared immediately due and payable as provided for in the 
Agreement and the Mortgage with which this Note is paraphed. 

The maker of this Note hereby waives presentation for payment, demand, notice of non
payment and protest, all pleas of division and discussion, and consents that the time of payment may 
be extended without notice thereof. 

This Note is secured by the Mortgage of even date herewith, executed and delivered by the 
maker hereof, mortgaging and hypothecating certain property therein described, the terms and 
conditions of which said Mortgage are made a part hereof and shall control· in the interpretation and 
enforcement of this Note. 

Notwithstanding the above, none of the members of the Owner shall have any personal 
liability with respect to the Owner's liability evidenced by this Note and the Owner's liability shall 
be satisfied solely from collateral securing this Note. 

2222 TULANE APARTMENTS, L.L.C. 

By: UNITY 2222 Tulane Avenue, L.L.C. 
Its: Managing Member 

By: 
Its: 

"N e Varietur" 
For identification with an Act of 
Mortgage and a HOME Program 
Regulatory Agreement, both passed 
before me this /-plVday of December, 
2010. 

;7 Notary Public and Attorney At Law 
::".~~l.A iL C~t{;n-,;;,,", f 4fif;;... 

UNITY of Greater New Orleans, Inc. 

Sole Managing Member It 
BY:Q}::/!~ 

Executive Director 
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US $7,590,000 

CDBG PIGGYBACK PROGRAM 
GAP FINANCING NOTE 

December 10.2010 

FOR VALUE RECEIVED, the undersigned ("Borrower") jointly and severally and in solido (if 
more than one) promises to pay to the order of THE STATE OF LOUISIANA, DIVISION OF 
ADMINISTRATION OFFICE OF COMMUNITY DEVELOPMENT (HOCD"). the principal sum of 
SEVEN MILLION FIVE HUNDRED NINETY THOUSAND and oonoo DOLLARS 
(US $7.590,000.00), with interest accruing at the Interest Rate on the unpaid principal balance from the 
Disbursement Date until fully paid on or before the Maturity Date. In evidence of the agreement between 
the parties. Borrower and OCD have executed this Gap Financing Note (this "Note"), 

1. Defined Terms. In addition to the defined terms found elsewhere in this Note. as used 
herein, the following definitions shall apply. Capitalized terms not otherwise defined herein shall have 
the meaning given to such terms in the Loan Agreement. 

(a) Business Day: Any day other than a Saturday. Sunday or any other day on which Lender 
is not open for business. 

(b) CDBG Regulatory Agreement: a regulatory agreement in favor of OCD that shall 0) 
run with the land; (ii) have a term of thirty~five (35) years from December 10, 2010; (iii) survive the 
repayment of any Gap Financing Loan; and (iv) contain the applicable terms, conditions, restrictions and 
regulations agreed to in the Application. and as required by the Program Summary. 

(c) Debt Service Amounts: Amounts payable under the Loan Agreement. this Note, the 
Mortgage or any other Loan Document from Surplus Cash. 

(d) Default Rate: A rate equal to the lesser of four (4) percentage points above the Interest 
Rate or the maximum interest rate which may be collected from Borrower under applicable Jaw; provided, 
however, that OCD may increase the Default Rate pursuant to Louisiana Revised Statute 9:3509 after an 
uncured Event of Default. 

(e) 
hereunder. 

(I) 
Agreement. 

Disbursement Date: The date or dates of disbursement of Gap Financing Loan proceeds 

Gap Financing Loan: Any gap financing loan, as that term is defined in the Loan 

(g) Guarantor: a person or entity, acceptable to OCD, which has an economic interest in 
Borrower, or which will otherwise obtain a material financial benefit from the Loan. and which agrees to 
guaranty certain obligations of Borrower under this Agreement. including but not limited to Historic 
Restoration. Incorporated, a Louisiana corporation; and Unity of Greater New Orleans. Inc., a Louisiana 
nonprofit corporation; and each of their successors and assigns. 

(h) Indebtedness: The principal of, interest on. or any other amounts due at any time under 
the Gap Financing Loan (including that evidenced by this Note), the Loan Agreement, the Mortgage or 
any other Loan Document. late charges, default interest. and advances to protect the security of the 
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Mortgage under the terms of the Mortgage, reasonable attorney's fees and court costs, and other fees and 
costs due and payable under the Loan Documents. 

(i) Interest Rate: The annual rate of zero percent (0%). 

(j) Lender: The holder of this Note. including without limitation OeD. 

(k) Loan Agreement: The Gap Financing Loan Agreement between BOlTower and OCD 
governing the terms and conditions of the Gap Financing Loan. as modified, amended, or supplemented 
from time to time in accordance with its terms. 

(I) Loan Documents: This Note, the Loan Agreement; the Mortgage; UCC-Financing 
Statements covering the fixtures and personal property located at the Project; the Regulatory Agreements; 
the Operating Deficit and Completion Guaranty; the Intercreditor Agreement; the Subordination 
Agreement{s). if applicable; and such other documents, agreements, instruments or certificates as OCD 
and its counsel may require. including such documents as OCD in its sole discretion deems necessary or 
appropriate to evidence or secure the Indebtedness. 

(m) Loan Term: Thirty-five (35) years. 

(n) Maturity Date: The earliest to occur of (i) sale or refinancing of the Project not 
expressly permitted in the Loan Agreement; (ii) acceleration following an Event of Default under the 
Loan Documents that is not cured within any applicable grace or cure period; or (iii) December 10,2045. 

(0) Mortgage: The Mortgage, Assignment of Leases and Rents, and Security Agreement, 
which shall (a) constitute a fll'st lien upon the Project, and (b) constitute a first lien upon and security 
interest in all fixtures and personal property relating to or located in the Project, and (c) secures 
Borrower's obligations to OeD under the Loan Documents, and the Regulatory Agreements. 

(p) Project: That certain multifamily apartment project including a commercial component 
located on certain immovable property (the "Land") as more fully described in the Loan Agreement. 

(q) Regulatory Agreements: The Tax Credit Regulatory Agreement and the CDBa 
Regulatory Agreement. 

(r) Surplus Cash: any cash (excluding tenant security deposits and any grant or federal 
operating subsidy funding) remaining at the end of each fiscal year of the BOlTower after payment of all 
Operating Expenses for the Project for such fiscal year. Surplus Cash will be computed by the Borrower's 
accountant (or such other representative of Borrower tasked with such computation), generally in 
accordance with HUn's requirements for calculating Surplus Cash inHUD's multifamily programs. The 
accountant's computation of Surplus Cash shall be included in the annual audited financial statements of 
the Project and will be subject to OCD's review and concurrence. Operating deficit loans/advances made 
to the BOlTower as required under the Guaranty shall not be eligible for repayment from operating funds 
of the Project, but may (at the option of the Borrower) be repaid from any portion of Surplus Cash that 
has been earned and received by the Borrower, but only after all required payments to OCD have been 
made. All other voluntary operating deficit loans/advances shall not be considered as Operating Expenses 
for the pW'pOse of calculating Surplus Cash unless Borrower shall have received approval from OCD of 
(1) the amount and terms of the voluntary operating deficit loan/advance prior to the time made, and (2) 
treatment of the voluntary operating deficit loan/advance as Operating Expenses for the purpose of 
calculating Surplus Cash. 
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Gap Financing Promissory Note 
2 

95 of 135
681



2. Address for Payment. All payments due under this Note shall be payable at State of 
Louisiana, Division of Administration, Office of Community Development. Disaster Recovery Unit, 
Attention: Piggyback Program, Post Office Box 94095, Baton Rouge, Louisiana 70804-9095, or such 
other place as may be designated by written notice to Borrower from or on behalf of Lender. 

3. Paxment of Principal and Interest. Principal and interest shall be paid as follows: 

(a) Interest Computation. Interest under this Note shall be computed on the basis of a 360-
day year consisting of twelve 30-day months. 

(b) Annual Installments. The Gap Financing Loan shall be repaid in annual installments 
(each, an "Annual Installment") on or before May 1 of each calendar year of the Term (the "Payment 
Date"), 

(c) Payment from Surplus Cash. Each Annual Installment shall be paid solely from 
Surplus Cash. to the extent Surplus Cash is generated from the operation of the Project, as follows: 

(i) Beginning the fiscal year after December 31, 2012, the sum of (A) one-third (113) 
of the first $60,000.00 of Surplus Cash; plus (B) two-thirds (213) of Surplus Cash in 
excess of $60,000 of Surplus Cash. 

Notwithstanding the foregoing to the contrary, all outstanding Indebtedness under this Note is due 
on the Maturity Date. If Surplus Cash is negative in any year during the Term of the Gap Financing Loan, 
no annual payment of principal hereunder shall be due for that year, but interest shall continue to accrue. 

(d) Payments Before Due Date. Any regularly scheduled annual instaUment of principal 
and interest that is received by Lender before the date it is due shall be deemed to have been received on 
the due date solely for the purpose of calculating interest due. 

(e) Audit of Surplus Cash. Annually, within one hundred twenty (120) days after the end 
of Borrower's fiscal year, Borrower shall provide Lender with an audited schedule of Surplus Cash for 
the previous fiscal year, certified to be true and correct by Borrower's chief financial officer. 

(I') Accrued Interest. Any accrued but unpaid interest shall be added to and become part of 
the unpaid principal balance and shall bear interest at the rate or rates specified in this Note. Any 
reference herein to "accrued interest" shall refer to accrued interest that has not become part of the 
unpaid principal balance. Any amount added to principal pursuant to the Loan Documents shall bear 
interest at the applicable rate or rates specified in this Note and shall be payable with such interest upon 
demand by Lender and absent such demand, as provided in this Note for the payment of principal and 
interest. 

4. Application of Payments. If at any time Lender receives, from Borrower or otherwise, 
any amount applicable to the Indebtedness which is less than all amounts due and payable at such time. 
Lender may apply that payment to amounts then due and payable in any manner and in any order 
determined by Lender, in Lender's discretion. Borrower agrees that neither Lender's acceptance of a 
payment from Borrower in an amount that is less than all amounts then due and payable nor Lender's 
application of such payment shall constitute or be deemed to constitute either a waiver of the unpaid 
amounts or an accord and satisfaction. 
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5. Security. The Indebtedness is also evidenced by the Loan Agreement, and secured, 
among other things, by the Mortgage, and reference is made to the Mortgage for other rights of Lender 
concerning the collateral for the Indebtedness. 

6. Acceleration. If an Event of Default has occurred and is continuing, the entire unpaid 
principal balance. any accrued interest and all other amounts payable under this Note and any other Loan 
Document shall at once become due and payable, at the option of Lender, without any prior notice to 
Borrower. Lender may exercise this option to accelerate regardless of any prior forbearance. 

7. Late Charge. If any annual installment due hereunder is not received by Lender on or 
before the tenth Ooili) day after such amount is due, or if any other amount payable under this Note or 
under the Mortgage or any other Loan Document is not received by Lender within ten (10) days after the 
date such amount is due, counting from and including the date such amount is due, Borrower shall pay to 
Lender, immediately and without demand by Lender, a late charge equal to 5 percent (5%) of such annual 
installment or other amount due. Borrower acknowledges that its failure to make timely payments will 
cause Lender to incur additional expenses in servicing and processing the Gap Financing Loan and that it 
is extremely difficult and impractical to detennine those additional expenses. Borrower agrees that the 
late charge payable pursuant to this Paragraph represents a fair and reasonable estimate, taking into 
account all circumstances existing on the date of this Note. of the additional expenses Lender will incur 
by reason of such late payment. The late charge is payable in addition to. and not in lieu of, any interest 
payable at the Default Rate pursuant to Section 8. 

8. Default Rate. So long as any annual installment or any other payment due under this 
Note remains past due for thirty (30) days or more, interest under this Note shall accrue on the unpaid 
principal balance from the earlier of the due date of the first unpaid annual installment or other payment 
due, as applicable, at the Default Rate. If the unpaid principal balance and all accrued interest are not 
paid in fuJI on the Maturity Date, the unpaid principal balance and all accrued interest shall bear interest 
from the Maturity Date at the Default Rate. Borrower also acknowledges that its failure to make timely 
payments will cause Lender to incur additional expenses in servicing and processing the Gap Financing 
Loan, and that during the time that any annual installment or payment under this Note is delinquent for 
more than thirty (30) days, Lender will incur additional costs and expenses arising from its loss of the use 
of the money due and from the adverse impact on Lender's ability to meet its other obligations and to take 
advantage of other investment opportunities. and that it is extremely difficult and impractical to detennine 
those additional costs and expenses. Borrower also acknowledges that, during the time that any annual 
installment or other payment due under this Note is delinquent for more than thiny (30) days, Lender's 
risk of nonpayment of this Note will be materially increased and Lender is entitled to be compensated for 
such increased risk. Borrower agrees that the increase in the rate of interest payable under this Note to the 
Default Rate represents a fair and reasonable estimate, taking into account aU circumstances existing on 
the date of this Note. of the additional costs and expenses Lender will incur by reason of the Borrower's 
delinquent payment and the additional compensation Lender is entitled to receive for the increased risks 
of nonpayment associated with a delinquent loan. The Default Rate shall not apply to failure to pay 
principal in anyone year if the failure is due to negative Surplus Cash in that year. 

9. Limits on Persona) Liability. 

(a) Except as otherwise provided in this Section 9. Borrower shall have no personal liability 
under this Note. the Mortgage or any other Loan Document for the repayment of the Indebtedness or for 
the perfonnance of any other obligations of Borrower under the Loan Documents. and Lender's only 
recourse for the satisfaction of the Indebtedness and the performance of such obligations shall be 
Lender's exercise of its rights and remedies with respect to the Project, the Mortgaged Property and any 
other collateral held by Lender as security for the Indebtedness. This limitation on Borrower's liability 
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shall not limit or impair Lender's enforcement of its rights against any Guarantor guaranteeing any 
indebtedness or obligations of Borrower under Section 9(b) of this Note or under any guaranty executed 
by Guarantor in favor of OCD with regards to the Project. 

(b) Borrower shall become personally liable to OeD for the repayment of any portion of the 
Indebtedness equal to any Joss or damage suffered by oeD as a result of: 

(i) failure of Borrower to pay to OeD upon demand after an Event of Default, all 
rents, revenues and profits from the operation of the Project to which OeD is 
entitled under the Mortgage, and the amount of all security deposits collected by 
Borrower from tenants then in residence; 

(ii) misappropriation of Loan proceeds by Borrower; 

(iii) failure of Borrower to apply all insurance proceeds and condemnation proceeds 
as required by the Loan Documents; 

(iv) failure of Borrower to comply with the requirements in the Mortgage relating to 
the delivery of books and records, statements, schedules and reports; 

(v) fraud or any written material misrepresentation by Borrower or any officer, 
agent. director, partner, member or employee of Borrower in connection with the 
Application, the Loan Documents, or any request by OCD; 

(vi) failure to apply rents, revenues and profits, first. to the payment of reasonable 
operating expenses (other than Property management fees that are not currently 
payable) and then to Debt Service Amounts due, except that Borrower will not be 
personally liable (i) to the extent that Borrower lacks the legal right to direct the 
disbursement of such sums because of bankruptcy, receivership or similar 
judicial proceedings, or (ii) with respect to Surplus Cash distributed in any 
calendar year if Borrower has paid all operating expenses and Debt Service 
Amounts due for that calendar year; or 

(vii) failure of Borrower to pay all deductibles required under any of the insurance 
policies required to be maintained under the Loan Agreement. 

(c) Borrower shall become personally liable to OCD for the repayment of aU of the 
Indebtedness due upon the occurrence of any of the following Events of Default: 

(i) Borrower's acquisition of any property or operation of any business not 
permitted by the Mortgage; or 

(U) failure of Borrower to complete the Project as described in the Application prior 
to December 31, 2012; or 

(iii) Transfer that is an Event of Default under the Mortgage. 

(d) To the extent that Borrower has personal liability under this Section 9, OeD may 
exercise its rights against Borrower personally without regard to whether OCD has exercised any rights 
against the Mortgaged Property or any other security, or pursued any rights against any Guarantor, or 
pursued any other rights available to OeD under the Loan Documents or applicable law. 
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(e) Notwithstanding the foregoing provisions, one or more Guarantors shall be personally 
liable to OeD for those obligations for which Borrower is personally liable under this Section 9. and shall 
agree to pay to OeD, or its assigns, on demand, all amounts for which Borrower is personally liable under 
the Loan Documents. including without limitation Section 9(b) and (c). The obligations of each 
Guarantor shall survive any foreclosure proceeding, any foreclosure sale, any delivery of any deed in lieu 
of foreclosure. and any release of record of the Mortgage. OeD may pursue its remedies against any 
Guarantor without first exhausting its remedies against the Borrower or the Project. 

10. Prepayments. Borrower may prepay this Note in whole or in part with or without 
notice to Lender and without prepayment penalty. 

11. Costs and Expenses. Borrower shall pay on demand all reasonable expenses and costs, 
including fees and out-of-pocket expenses of attorneys and expert witnesses and costs of investigation, 
incurred by Lender as a result of any default under this Note or in connection with efforts to collect any 
amount due under this Note, or to enforce the provisions of any of the other Loan Documents. including 
those incurred in post-judgment collection efforts and in any bankruptcy proceeding (including any action 
for relief from the automatic stay of any bankruptcy proceeding) or judicial or non-judicial foreclosure 
proceeding. 

12. Forbearance. Any forbearance by Lender in exercising any right or remedy under this 
Note, the Mortgage, or any other Loan Document or otherwise afforded by applicable law, shall not be a 
waiver of or preclude the exercise of that or any other right or remedy. The acceptance by Lender of any 
payment after the due date of such payment. or in an amount which is less than the required payment, 
shall not be a waiver of Lender's right to require prompt payment when due of all other payments or to 
exercise any right or remedy with respect to any failure to make prompt payment. Enforcement by 
Lender of any security for Borrower's obligations under this Note shall not constitute an election by 
Lender of remedies so as to preclude the exercise of any other right or remedy available to Lender. 

13. Waivers. Presentment, demand, notice of dishonor, protest, notice of acceleration, notice 
of intent to demand or accelerate payment or maturity, presentment for payment, notice of nonpayment, 
grace, and diligence in collecting the Indebtedness are waived by Borrower or Guarantor. and all 
endorsers and guarantors of this Note and all other third party obligors. 

14. Loan Charges. Borrower agrees to pay an effective rate of interest equal to the sum of 
the Interest Rate provided for in this Note and any additional rate of interest resulting from any other 
charges of interest or in the nature of interest paid or to be paid in connection with the loan evidenced by 
this Note and any other fees or amounts to be paid by Borrower pursuant to any of the other Loan 
Documents. Neither this Note nor any of the other Loan Documents shall be construed to create a 
contract for the use. forbearance or detention of money requiring payment of interest at a rate greater than 
the maximum interest rate pennitted to be charged under applicable law. If any-applicable law limiting 
the amount of interest or other charges pennitted to be collected from Borrower in connection with the 
Loan is interpreted so that any interest or other charge provided for in any Loan Document, whether 
considered separately or together with other charges provided for in any other Loan Document, violates 
that law, and Borrower is entitled to the benefit of that law, that interest or charge is hereby reduced to the 
extent necessary to eliminate that violation. The amounts, if any, previously paid to Lender in excess of 
the permitted amounts shal1 be applied by Lender to reduce the unpaid principal balance of this Note. For 
the purpose of determining whether any applicable law limiting the amount of interest or other charges 
permitted to be collected from Borrower has been violated. all Indebtedness that constitutes interest. as 
well as aU other charges made in connection with the Indebtedness that constitute interest. shall be 
deemed to be allocated and spread ratably over the stated term of the Note. Unless otherwise required by 
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applicable law, such allocation and spreading shall be effected in such a manner that the rate of interest so 
computed is uniform throughout the stated term of the Note. 

15. Commercial Purpose. Borrower represents that the Indebtedness is being incurred by 
Borrower solely for the purpose of carrying on a business or conunercial enterprise, and not for personal, 
family or household purposes. 

16. Counting of Days. Except where otherwise specifically provided. any reference in this 
Note to a period of "days" means calendar days, not Business Days. 

17. Governing Law. This Note shall be governed by the law of the Property Jurisdiction. 

18. Captions. The captions of the paragraphs of this Note are for convenience only and shall 
be disregarded in construing this Note. 

19. Notices. All notices. demands and other communications required or permitted to be 
given by Lender to Borrower pursuant to this Note shall be given in accordance with Section 31 of the 
Mortgage. 

20. Consent to Jurisdiction and Venue. Borrower and Guarantor each agree that any 
controversy arising under or in relation to this Note shall be litigated exclusively in the courts of East 
Baton Rouge Parish. The state and federal courts and authorities with jurisdiction in East Baton Rouge 
Parish shall have exclusive jurisdiction over all controversies which shan arise under or in relation to this 
Note. Borrower and Guarantor each irrevocably consent to service, jurisdiction, and venue of such courts 
for any such litigation and waive any other venue to which it might be entitled by virtue of domicile, 
habitual residence or otherwise. 

21. W AIYER OF TRIAL BY JURY. BORROWER, GUARANTOR AND LENDER 
EACH (A) AGREE NOT TO ELECT A TRIAL BY JURY WITH RESPECT TO ANY ISSUE 
ARISING OUT OF THIS NOTE OR THE RELATIONSHIP BETWEEN THE PARTIES AS 
LENDER, GUARANTOR AND BORROWER THAT IS TRIABLE OF RIGHT BY A JURY AND 
(B) WAIVE ANY RIGHT TO TRIAL BY JURY WITH RESPECT TO SUCH ISSUE TO THE 
EXTENT THAT ANY SUCH RIGHT EXISTS NOW OR IN THE FUTURE. TIDS WAIVER OF 
RIGHT TO TRIAL BY JURY IS SEPARATELY GIVEN BY EACH PARTY, KNOWINGLY 
AND VOLUNTARILY WITH THE BENEFIT OF COMPETENT LEGAL COUNSEL. 
HOWEVER, NOTWITHSTANDING THE FOREGOING, NOTHING IN THIS NOTE OR IN 
ANY OTHER LOAN DOCUMENT IS TO BE CONSTRUED AS WAIVING THE STATE'S 
RIGHT TO PLEAD SOVEREIGN IMMUNITY UNDER THE LAWS AND THE 
CONSTITUTION OF THE STATE OF LOUISIANA AND THE UNITED STATES OF 
AMERICA. 

22. Counterparts. This Note may be simultaneously executed in multiple counterparts. all 
of which shall constitute one and the same instrument and each of which shaH be deemed to be an 
original. 
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IN WITNESS WHEREOF, Borrower has signed and delivered thls Note or has caused thls Note 
to be signed and delivered by its duly authorized representative. 
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2222 TULANE APARTMENTS, L.L.C., a 
Louisiana limited liability company 

By: UNITY 2222 TULANE AVENUE, 
L.L.C., a Louisiana limited liability company, in 
its capacity as Sole Member of Borrower 

By: UNITY OF GREATER NEW ORLEANS, 
INC., a L· a corporation, its ole Member 

By: ~~~ ______ ~-+ ____ ~_ 

Executive Director 
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ACKNOWLEDGMENT AND AGREEMENT OF GUARANTOR TO 
PERSONAL LIABILITY FOR EXCEPTIONS TO NON·RECOURSE LIABILITY 

Guarantor, who has an economic interest in Borrower or who will otherwise obtain a material 
financial benefit from the Gap Financing Loan, hereby absolutely, unconditionally and irrevocably agrees 
to pay to Lender, or its assigns, on demand, all amounts for which Borrower is personally liable under 
Paragraph 9 of the Note to which this Acknowledgment is attached (the "Note"). The obligations of 
Guarantor shall survive any foreclosure proceeding, any foreclosure sale, any delivery of any deed in lieu 
of foreclosure, and any release of record of the Mortgage. Lender may pursue its remedies against 
Guarantor without first exhausting its remedies against the Borrower or the Project. All capitalized terms 
used but not defined in this Acknowledgment shall have the meanings given to such terms in the 
Mortgage. As used in this Acknowledgment, the term "Guarantor" (each if more than one) shall mean 
only those individuals or entities that execute this Acknowledgment. 

The obligations of Guarantor shall be performed without demand by Lender and shall be 
unconditional irrespective of the genuineness, validity, or enforceability of the Note, or any other Loan 
Document, and without regard to any other circumstance which might otherwise constitute a legal or 
equitable discharge of a surety or a guarantor. Guarantor hereby waives the benefit of all principles or 
provisions of law, which are or might be in conflict with the terms of this Acknowledgment, and agrees 
that Guarantor's obligations shall not be affected by any circumstances which might otherwise constitute 
a legal or equitable discharge of a surety or a guarantor. Guarantor hereby waives the benefits of any 
right of discharge and all other rights under any and all statutes or other laws relating to guarantors or 
sureties, to the fullest extent permitted by law, diligence in collecting the Indebtedness. presentment, 
demand for payment, protest, all notices with respect to the Note including this Acknowledgment, which 
may be required by statute, rule of law or otherwise to preserve Lender's rights against Guarantor under 
this Acknowledgment. including notice of acceptance, notice of any amendment of the Loan Documents. 
notice of the occurrence of any default or Event of Default, notice of intent to accelerate, notice of 
acceleration, notice of dishonor, notice of foreclosure, notice of protest, notice of the incurring by 
Borrower of any obligation or indebtedness and all rights to require Lender to: (a) proceed against 
Borrower; (b) proceed against any general partner of Borrower; (c) proceed against or exhaust any 
collateral held by Lender to secure the repayment of the Indebtedness; (d) if Borrower is a partnership. 
pursue any other remedy it may have against Borrower, or any general partner of Borrower; or (e) 
demand or require collateral security from Borrower or any other Person as provided by applicable law or 
otherwise. 

At any time without notice to Guarantor, and without affecting the liability of Guarantor 
hereunder: (a) the time for payment of the principal of or interest on the Indebtedness may be extended or 
the Indebtedness may be renewed in whole or in part; (b) the time for Borrower's performance of or 
compliance with any covenant or agreement contained in the Note, or any other Loan Document, whether 
presently existing or hereinafter entered into, may be extended or such performance or compliance may 
be waived; (c) the maturity of the Indebtedness may be accelerated as provided in the Note or any other 
Loan Document; (d) the Note or any other Loan Document may be modified or amended by Lender and 
Borrower in any respect, including an increase in the principal amount; and (e) any security for the 
Indebtedness may be modified, exchanged, surrendered or otherwise dealt with or additional security may 
be pledged or mortgaged for the Indebtedness; (f) the payment of the Indebtedness or any security for the 
Indebtedness, or both, may be subordinated to the right to payment or the security. or both, of any other 
present or future creditor of Borrower; and (g) any payments made by Borrower to Lender may be applied 
to the Indebtedness in such priority as Lender may determine in its discretion. 

Guarantor acknowledges that Guarantor has received a copy of the Note and all other Loan 
Documents. Neither this Acknowledgment nor any of its provisions may be waived. modified, amended, 
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discharged, or tenninated except by an agreement in writing signed by the party against which the 
enforcement of the waiver. modification. amendment, discharge. or tennination is sought. and then only 
to the extent set forth in that agreement. Guarantor agrees to notify Lender (in the manner for giving 
notices provided in Section 31 of the Mortgage) of any change of Guarantor's address within 10 Business 
Days after such change of address occurs. Any notices to Guarantor shall be given in the manner 
provided in Section 31 of the Mortgage. Guarantor agrees to be bound by Paragraphs 20 and 21 of the 
Note. 

Tms ACKNOWLEDGMENT IS AN INSTRUMENT SEPARATE FROM, AND NOT A 
PART OF, THE NOTE. BY SIGNING TIDS ACKNOWLEDGMENT, GUARANTOR DOES 
NOT INTEND TO BECOME AN ACCO:MMODATION PARTY TO, OR AN ENDORSER OF, 
THE NOTE. 

IN WITNESS WHEREOF, Guarantor has signed and delivered this Acknowledgment or has 
caused this Acknowledgment to be signed and delivered by its duly authorized representative. 

WITNESSES: 

f~, 
Name: f gJ S· ::"-'1. 
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GUARANTOR: 

HISTORIC RESTORATION. 
INCORPORATION 

By: --~~--~~~~-;~r 
Name: ~~~~~~~~~~ 
Title: .. :~ C~, Vt-( 

UNITY OF GREATER NEW QIU.EANS, INC., 
a Louisiana corporation Z l\ 

.<~ 

By: __________________ __ 

MARTHA J. KEGEL 
Executive Director 
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discharged, or tenninated except by an agreement in writing signed by the party against which the 
enforcement of the waiver, modification, amendment, discharge, or termination is sought, and then only 
to the extent set forth in that agreement. Guarantor agrees to notify Lender (in the manner for giving 
notices provided in Section 31 of the Mortgage) or any change of Guarantor's address within 10 Business 
Days after such change of address occurs. Any notices to Guarantor shall be given in the manner 
provided in Section 31 of the Mortgage. Guarantor agrees to be bound by Paragraphs 20 and 21 of the 
Note. 

THIS ACKNOWLEDGMENT IS AN INSTRUMENT SEPARATE FROM, AND NOT A 
PART OF, THE NOTE. BY SIGNING TmS ACKNOWLEDGMENT, GUARANTOR DOES 
NOT INTEND TO BECOME AN ACCOMMODATION PARTY TO, OR AN ENDORSER OF, 
THE NOTE. 

IN WITNESS WHEREOF, Guarantor has signed and delivered this Acknowledgment or has 
caused this Acknowledgment to be signed and delivered by its duly authorized representative. 
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I e')~ -Nsn-C, 
CONSORTIUM FUNDING AG--.F'J.'f.Lll"" 

BETWDNNEW ORLEANS BEDEVELO AUTHORITY 
AND 

lINlTY of Greater New 0rI4 .... 

J:a partnership with Comm.OD Gro 
J'OR 

Neighborhood StabiUzatioD Pm4d'am 1 

THIS AGREEMENT, ente.ted this 8th day of Apri4 2010 by and ~~ the New Orleans 
Redevelopment Authority (herein called "NORA" or the "Lead M and UNITY of Greater New 
Orleans (herein called the "ConsortilIm Membefj. 

WHEREAS, Tho New Orleans Redevelopment Authority ("NORA was designated as the "Lead 
Mem~ for a COllSOrtimn applicatiDn ("Consortium Application") . to reCeive Neighborhood 
Stabili2atian Program 2 assistance ("NSP2")j and 

WHEREAS, the Lead Member bas applied for and has been awaJrddi funds from the United States 
Department of Housing and Urban Development UDder the . Recovery and Reinvestment Act of 
2009 (Recovery Act), Public Law 1 I 1-005, for the Neighborhood ilization Program 2 (NSP2); and 

WHEREAS, the following entities were partners in the Consortium pplication submitted by Lead 
Member: Central City Collaborative ("CCC") - which was . of Gulf Coast Housing Partnership 
(COOCHPj, Jericho Road ("JRD'j,·and New Orleans Neighbodl~lDeYelopment CoIlabomtive 
("NONDC') -; Make it Right ("MIR"), Project,Home Again St. Bernard. Project (*SBPj, 
Volunteers of .Americ:alhDaisce Neighborhood Developmalt "). Neighborhood EmpoWerment 
Network ("NENA ,,), hbuilding Togetb« New Orleans, a program the Preservation Alliance of New 
Orleans ("RTNO"'), UNrIY of Greater New Or.leaDs, ("UNITY"), on Ground Institute ("COl"). 
Broadmoor Development Corporation ("BDC"h Green Coast ("GeE") and Pontchartrain 
Park Comm~ Development Corporation (pPCDC) (Jefeued to individually as 
"Consortium Member and collectively as the" New Orleaus rtium.- or "NOC"); and 

WHEREAS, the Lead Member wishes tD engage Consortium MeIlderto assist the Lead Member in using 
such funds in accordance with the Notice ofFuading AvaiJabilit;y the Neighbo:rl2ood Stabilization 
Program 2 under the American Recovery and~Act at (Notice FR-S321-N-Ol); and 

WEEREAS the original NSP2 Consortium Application requested 3.5 milIiODt but the final award of 
NSP2 fimds was $29,782,103 (the "Awardj; and 

WEEREAS, Lead Member will enter into an N:SP2 Grant Agreem (Grant NUJIlber B-09-CN-LA-0041) 
to govern the disbursement oftbe Award and which document is as Exhibit 1; and 

WHEREAS, due to the difference in funding ~ the NSP2 lication and Award, Lead Member 
has submitted certain changes to the program scope, budget and de erables attached as Exhibit 2 for 
approval by HOD ("Revised Scope"); and 

'" '''.,''.~:'''.: . ,.:~ ,,:;··,:~\··'~;·the definition. of abandoned and foRiCloSiil"Di tlie'NS'NOFA(as ·SuCh·temi is defined ' 
below) has been receatly modified to expand the properties that be deemed abandoned and foreclosed 
("Abandonment Modfficationj; and 

WHEREAS, to assist in providing housing to families maldng less 50010 Ana Median Income 
("AMI") Lead Member will request that Census Tract 100 and Tract 60 be added to the 
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application and the addition of these census tracts will still result in ovemIl application "area. need" 
Score of 18.30 ("Deep LMI Amendment"); and 

WHEREAS~ to assist in completing environmental reviews teet . 
Lead Member has requested an amendment to add the Stam of iana as a limited partJ;ler to the 
Consortium Application for the exclusive purpose of serving as the lble Entity" for 
environmental reviews ("State Member Amendment"); and 

WHEREAS, certain specific obligations contaiDed herein are CO on the Revised Scope. 
Abandonment Modification. Deep LMI Amendment and State Amendment (collectively the 
"Amendments") occurring and being approved by HUn; and 

WHEREAS, un1ess otherwise indicatec:l, all defined terms herein have the same meaning as 
under the NSP2 NOFA (as defined below); and 

WHE~ each Consortium Member is agreeing to all geueral o· . contained in this agreement 
and the specific individual performance and funding obligations below and. is solely responsible 
for their individual performanc:e under this agreement and not the rmanc:e or funding obligations of 
any other Consortium Member that may execute this agreement; 

NOW, THERBFOU it is agreed between Lead Member and each 

L ~QPEOFSJRVlCE 

A. Actiyities 

ave Consortium Member that; 

The Consortium Member will be responsible for • g NSP2 activities in a lIJ8IIl1Of 

consistent with all standards required as a condition of . • g these ftmds and the goals and 
objectives outlined in the NSP2 Consortium Application Revised Scope. Such program 'Will 
include the following uses and C01'I'eSpODding CDBG acti . eligible UDder NSP2 [as listed in 
the Notic:e of Funding Ava.i1ability for the Neighbor. d StabilizaUon Program. 2 under the 
Ameriam Recovery and R.ei:o.wstmmt Act of 2009 (N FR-S321-N-Ol, published May 5, 
2009), the Notice of Fund Availability for the Ne' Stabilization Program 2 under the 
American Recovezy and Reinvestment Act of 2009; . (Notice FR-S321-C~ published 
June 11,2009), and the Notice of Fund Availability for Neighborhood Stabilization Program 
2 under the Americm lUcovery·and Reinvestment.Act of 009; CorrectiOD.·(Notic:e FR-5321-C-
03. published November 9, 2009] ed.any subsequCnt pu amendments (the NSP2 NOFA): 

A. FbuuaciDg MechaDism tor Purdwe aDd Redevelop eat ofForedosed Properties 
(eligible use A ander NSPl NOFA) 

Pursuant to the NSP2 Consortium Application and Revised cope, DO Consortium Member 
c1.l11'el1tly intends to utilize NSP2 funds for this eligible ". Activities under this category 
shall therefore not be allowed unless expressly approved NORA and with app1opIiat.e consent 
fromHUD • 

... .. ~ .. ~--.-,.,. '"'._ . ."" ........ ,.."'"....&: .. ~.G.d "D..d~pm~Dt of AbandoDed and Po. 0Ied. ~..ff_/..r...; ... ~ B. _.' ". . .. . .... . 1UIder NSn N6i1~~'fw.oY. .' , .. , ' ., ... '" ..... A~ ... ~~ , .: ....... , ~"y'!:~;'<J:-~,..""-'" 

General: The following consortium members are being 
acquisition and redevelopment of Abandoned and Forecl 
defined in the NSP2 NOFA): JRD~ NONDC, PHA, SBP, 
obligations pertaining to each individual CoDSOrtiom Mem 
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obligations are intended as a minimum standard for perfom :ance but all Consortium Members are 
encouraged to exceed these standards. Properties acquired ~redeveloped with funds provided 
under this category must be properties not currently owned ~ the Cousortium Member. For 
redevelopment of properties currently awned by Consortim Member or LL T properties to be 
transferred to a Consortium Member by Lead Member, pm se review the obligations under 
Eligible Use E. 

SIlllllnll11 Table - Eligible Use B Actbitia (acquisitlo" an i l'edeNIop1tlellt) IIIIdfrmdl prtJPiMd 

~2!!1!rdum Member Activit, Tamet IDteaded Performaaee Measare MelD. ~!!I!US Budaet EORaiadoD Medaods 
~ 

JRD 80,84, $340,000 Ane1igib1e See Model Complete acquisition of at least 12 
85 LMMI B.1 Below properties with thO :ftmds provided and 

activities, any available outside funds. Complete at 
""te.: why least 3 acquisitions by Dec 31. 2010. To 
areyqu be eligible fat additiOIJal fondilig 1i'o~ 
using the Phase 2 for this activity Member must 
term complete 14 acquisitions with NSP2 
activities in Funding. 
a bt1%about 
eIigibk 
~ 
"? 
generally 
below 
1200AAMI 

NONDC 80,84, $250,000 All eligible See Model Compl_ acquisition of at least 8 
8S LMMI B.lBelow properties with the funds provided and 

activities, any available outside funds. Complete at 
generally least 2 acquisitions by Dec 31, 2010. To 
below be eligible for additional funcfiug :from 
1200AAMI Phase 2 for this activity Member must 

complete 10 acquisitiODS with NSP2 
Funding. 

PHA 25:02, $200,000 All eJigible See Model Complete; acquisition of at least 7 
17.02, LMMI' B.l Below properties with the funds provided and 
33.02, activities, any available outside funds. Complete at 
33.07, generally least 2 acquisitious by Dec 31, 2010. To 
33.08 below800A be eligIble for additional funding from 

AMI Phase 2 fur this activity Member must 
complete 8 acquisitions with NSP2 
Funding. 

SBP 9.037 8, $ 550,000 Below 500.,4 See Model Complete acquisition and redevelopment 
9.04, AMI B.2Below of sufficient properties to provide at least 
7.01, 11 units of housing to families making 

.;''':'~~'~'' •• .r.. ... ~~~..,... ...... , U" " .............. ,. .... ~ .;II ....... jLfr~'.-~ .• t:t~; ... . ; '. ~" .. - .':.~~ .. less than 50% AMI.. Comp~~..s.., ... , . 
33.07, acquisitioas by Dec. 31, 2010. Complete 
33.08, at least 5 redvelopments by Dec 31, 2011. 
34.0, 
35.0, 
17.23. 
17.32, 
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17.36 I 

UNITY 34.0,35.0 $500,000 Below 500/0 Sec Model Complete acquisition and redevelopment 
AMI B.2Below of sufficient properties to provide at least 

10 units of housing to families making 
less than 50% AMI. Complete at least 5 
acquisitions by Dec. 31, 2010. Complete 
at least S redevelopments by Dec 31, 
2011. 

UNlTYwith 100.00 $ Below Sec Model Redevelop at least 42 units ofhousiDg for 
CGI 

SOC 

NORA 

2,030,000 SOO/aAMI B.3 Below families making less than 500/0 AMI. 
Complete acquisition of site by Dec 31, 
2010. Initiate redevelopment by June 1, 
2011. 

103.00 $ 500,000 Below 50% Sec Model Complete acquisition and redevelopment 
AMI B.2Below of su:fficient properties to provide at least 

10 units ofhousiDg to families making 
less than 50% AMI. Complete at least 5 
acqujsitioos by Dec. 31. 2010; Complete 
at least S redevelopments by Dec 31, 
2011. 

All $ 500,000 All eligible Sec Model Complete acquisition of at least 16 
LMMI B.1 Below properties with the:funds provided and 
activities any available outside funds. To be 

eligible for additional funding from Phase 
2 for this activity Member must complete 
20 acquisitions with NSP2 !'"~. 

EIigibk CeMII8 I'rtu:b: All acquisitions must be made in tl e census tracts :included in the NSP2 
Consortium Application or any other ceD8US tracts that are dded by amendment. A list of 
currently eli810le CeDsus Tracts along with the Area .. " .. " Income of those census tracts is 
provided as Exhibit 3. Consortium Member agrees to Jimj their NSP 2 assisted acquisitions to 
the specific census tracts indicated in the table above mUes! it receives express written approval 
from Lead Member. 

Complitmce: To access funds for acquisition and rebabilit:non, Consortium Members are 
required to comply with the steps outlined in.NORA's NSF~ Procedures Regarding Acquisition 
and R.ehabilitation, as amended. In particular all ~~ • ..: .. ~ Members must be vigI1ant to ensure 
compliance with appropriate provisions regarding UriIform ~location Act ("URN') obligations, 
tenant protection measures, initial purchase price discounts ~ environmental reviews. To aide 
in completion of environmental revieWs in a timely fashiOll Consortium Member should provide 
Lead Member with a list of aU properties tmder considerati In and their intended re-use as SOOD as 
possible. 

lnte1uId Mode18: Lead Member bas ideatified a number c r different models by which 
Consortium Members may perform their activities under tb :s EligJ.ole Use. These models are 
based on the NSP2 Consortium AppIi~ surveys camp !:ted by each Consortium Member and 
discussions between LeadMember:m6each €oDs .... .: ....... 'L ~ L .,Consortium· Members may 
propose altemative models and shift between models so 101 g as that method complies with all 
NSP2 rules and regulations; is supported by a Strategic PIa (described further below) acceptable 
to Lead Member; receives written approval from Lead.Met her, satisfies the remaining 
provisions of this document; and ensures that Consortium llember will meet its performance 
requirements Nothing co.utained below is intended to • any applicable CDBG or HOD 
regulation. The methods contained below are not int.end.cd r.o be an exhaustive list of possible 
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approaches. However, the models listed below represent 
will focus its compliance and program development·efforts. 

MQl~!!:.J..,.:.s2Rmg&!J..9L1jgJ,!...M"J!£!.&.J:.l}.:Ll'fQJ.W~$·m·ml: CoDSOrtium Member win use 
JD81ilAlODled and/or foreclosed 

properties in close proximity to their existing invest:ments ( invostments by any other 
Consortium Member) in a given neighborhood and allevi the blighted conditions on those 
properties. Coosortiwn Member shall focus on: 1) acq .. properties directly adjace.ut to 
property they control or have previously redeveloped ho . upon; 2) acquiring property that is 
highly detrimental to the overall stability of the n . in its current condition; 3) 
properties that can be assembled togeth« to allow for c1 redevelopment. In determining 
the detrimental impact of such property, itmay consider s factors as the exDmt of the blighted 
condition of the propeItyt any criminal activities that have place on oruear 1he property, 
and the visibility and significance of the property. Prior to . mon. Consortium Member 
shall determine the most effective Rdevelopment strategy r that property based au the 
anticipated cost to redevelop said property, the likely upon disposition of said property, 
the time it will take to ideirtify an occupant for said pr • the lega.lio/ of demolishiD.g said 
property and the feasibility of merging said property with adjacent property it controls or 
upon which it bas built housing. For an properties which nsortium Member does not elect to 
merge with a neighboring property, it must prepare a. brief rationale indicating at a 
minimum how they will pay for the redevelopment and the chosen redevelopment approach 
is most beneficial and submit to Lead Member for aDDrovIlll 

.iW'j ach 
mqldng less thgn 50% AMIJ.· Consmium Member will use 
activity to acquire and mievelop abandoned and foreclosed 
housing to families making less than 50% AMI. Acquisiti 
1) provide adequate surrounding services and ameuities inc • . 1IaDsit access, supportive 
services, safety and access to jobs and comme.rcia1 servi 2) are an impediment to 
neighborhood stability in the.ir current condition; and 3) are ocated adjacent or in close proximity 
to investments by Consortium Member or any other to this application. 

Redevelopment activities may include both rebabi1i1atiou d new CODStlUction. All 
rehabilitation ofhistoric properties should be done in an . tashion and Consortium 
Member is strongly eucouraged to worle with RTNO to d . e appropriate rehabilitati:L0 
teehuiques and to identify m.ethodsto re-use salvaged • Individual properties 
redeveloped with these funds must comply with. applicable . requirements, but C . 
Members are encouraged to redevelop doubles, triples and uads where appropriate. Consortium 
Member cannot include more than 4 uuits on au individual without prior approval from 
Lead Member. At least one unit on every property redeve with these funds must be utilized 
to provide housing for families making less than 50010 AMI all Consortium Members must 
indicate how they will maintain 'the affordability of said • Consortium Members may use 
both paid and volunteer services to perform redevelopment fthese properties. Rehab standards 
as outlined in NSP2 application and applicable HUD' apply to all rehabilitation projects . 
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Tn aU cases Coasortium ~ sbaIl ....... !bat any own '_ied -.fotoe is adequaIoly 
prepared for homeownership and bas sufficient capacity to a rental property. This may 
include the creation of maintenance reserves and. the dedi • n of a portion of any rental income 
to Consortium Member or other community partner to ass' in maintenance of properties. 

M.I " w 21 
rehqb for below 50% 4.MJ»): Consortium Member shall' funds provided under this 
approach to acquire and xehabilitate a multi-family compl that is centrally loca1ai and is 
located in close proximity to appropriate social services an other public and private investment. 
This project will be developed to provide housing to v making less "than SOOJO AMI. All 
units rehabilitated with these fu.nds must be built to appro building codes, consIructed in a 
good and workmanljke lD8DllCr, and the:facility must be ged witb the highest commercially 
feasible standards. Funds are contingent on all other financ required for 1he project being 
identified and the NSP2 Deep LMI Amendment 

C. Land Baaks (eIicI"1e use C UDder NSP2 NOFA) 

Parsuant to the Revised Scope to the NSP2 Consortium A lication, NORA sball utilize 
$100,000 to establish a. framework for a land bank m in NewOrte80s and acquire S 
properties for the Land Bank 

StDIIIIUD'y Table - EligIbk Use C AI:tivitia (land bank) 

Cousortlgm Member ActMty 
Budget 

Target 
Popalation 

Performpee Me!I81It! 
Member CeDSUS 

Tracts 
NORA All $ 100,000 All eligible 

LMMI 
activities, 
generally 
below 
1200/0 AMI 

Develop Implementation 
Plan for Land Bank and· 
acquire first five properties. 
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D. Demolish blighted structures (eligible useD underN~ NOFA) 

General: The following consortium members are being pre :vided NSP2 Funds to assist in the 
demolition of blighted properties (as such terms are .1_~. in the NSP2 NOPA): NORA and 
RTNO. The specific obligations pertaining to each indim iaI Consortium Member are indicated 
below. These obligations are intended as a minimum "-I'"d for performance but all 
Consortium Members are encouraged to exceed these • 

Lead Member is responsible for ensuring that no more than 10 percent of the total grant is used 
for demolition (unless BUD has given prior written approVl ~ for a hlgilerpercentage). No other 
Consortium Member, except Lead Member and R1NO, sha ~ incur demolition costs with NSP2 
assistance without explicit written permission from Lead M ~ber and no Consortium Member 
sball demolish any public housing as defined at 42 USC 14 7a using NSP2 provided funds. 
Lead Member and all partners are responsible for ensuring ~ no currently habitable LIvII 
dwelling units will be demolished as a result of any NSP-S! ~isted activities. Only blighted 
buildings may be demolished with NSP 2 resources. 

Sll1IfIIIII1'1 Tabk· E1igibIe Use D (Ihmolliioll, incIudJng 1 ~nstructiJJ" of Blighted 
Pro, A~ 

CO!!!2rti!!!D Member Aetivi!! I!!m IBteDded Performance MeulIre 
Member Ceuw Bud2et PORuJatioa Methods 

~ 
NORA All CT's $1,900,000 All eligible See Model Demolish 140 blighted properties with the 

with a LMMI D.1 Below funds provided. Complete at least 25 
target activities demolitions by December 31,2010. 
populatio 
nbe10w 
120010 
AMI 

RTNO Allers $ 400,000 All eligible See Model D~ process materials and 
with a LMMI D.2Below entirely clear 30 blighted properties wirh 
target activities the funds provided. Deconstruct and 
popuJatio entirely clear at least 10 blighted 
nbelow properties by Jtme 30, 2011. 
120% 
AMI 

RTNO AlICf's $ 200,000 All e1igjble See Model Perform selective salvage and process 
Wifha - LMMI· ·D.3 Below materials on at least 120 blighted 
target activities properties with the funds provided. 
populatio Perform at least 30 selective salvages on 
nbelow blighted properties by June 30, 2011. 
1200/0 
AMI 

ElIgibk Census TrIlClS: Lead Member and RTNO agree t1: at demolition and/or deconstruction 
. ··'·';ma~nty.1akc-place in·census·~.meeuhoNSP-2.de ~on ofLl\I.f1\1A or on propeRy'that·~~.....,·:·,,,· .... -,. ". ': 

will be redeveloped for LMMI occ:upauts. Lead Member '\11 ~ circulate a list of aU NSP2 Census 
traas that meet the LMMA definition. 

C0"!P~ce: To access funds, Consortium M~ arc. ~ ~uired to comply with the ~ 
outlined m NORA's NSPZ Procedures Regarding Deaioliti 10, as amended. No demolition of 
HOD assisted housing may be undertaken without priOr ap iroval ofHUD. 
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IntelUkd Models: Lead Member has identified a number different models by which 
Consortium Members may perl'onn their activities under Eligible Use D. These models are 
based on the NSP2 Consortium Application, swveys camp by each Consortimn Member and 
discussions between Lead Member and each CODSOl1ium .lY.lpl~. Consortium Members may 
propose al=native models and shift between models so 10 as tbat method complies with all 
NSPZ IUles and regulations; is supported by a Strategic P (descnbccl further below) acceptable 
to Lead Member; satisfies the remaining provisions of this ument; and ensures that 
Consortium Member will meet its per.fonnance req . Nothing CODtaiDed below is 
intended to supersede any applicable COBG or BUD Ie • on. 1b.e methods contained below 
are not intended to be an exhaustive list of possible ~ . However, the models listed 
below represent the initial areas in which Lead Member • focus its compliance and program 
development efforts. 

Model D.l: gpJU'ooch ofNOU (demolition): Lead Memb will use NSPZ funds to demolish 
blighted properties. The following types of properties will . considered as demolition priorities 
for use ofNSP2 funds by Lead Member: . 

1. Any blighted properties owned by NORA '. . the eligible census tracts 
2. Blighted. properties located in Clusters 1 &: 8 of application that pose a threat to 
neighborhood smbility. a detriment to investment are located in highly visible areas. 
3. Blighted properties located in the other CO.DSUS oligtble for NSP2 program whose 
removal could have a substantial effect on overall . borhood stability. 

NORA will not demolish historic properties when they can a:ffordably rehabilitated and or 
elevated. It will also nat demolish property when probi' by the State Historic Preservation 
Office ("SHPOj or Historic District Landmark Commiss' ("HDLC"). To fully implement this 
effort, Lead Member will need to reach an agreement with City of New Orleans allowing 
Lead Member to utilize NSP2 :funds 11> demolish blighted . on an involuntary basis. 

Model D.l: groach of RING tDecolUtnlcdon); RTNO 
properties that are located in the eligible NSP2 CeDsus • Deconstruction involves the 
removal ofboth historically significant materials and other 'Iding materials that can be ro-used 
in fUture coustruct:ion. RTNO decoDStruction efforts will £i on properties with historic 
significance and a high potential for re-use of materials. . on efforts will also be 
focused on properties in. close proximity to redevelopment eats by Consortium. Members. 
Materials salvaged from decoustruction activity will be e avai1able on a priorio/ basis and at 
least a 20% discounted tate to Coosortium Members. f:O this activity, R1NO will also 
provide technical assi$t:ance to all Consortium Member eir partners who are interested in re-
using materials in their development projects. 

Model D.3: qgproach gfRINQ (Selective Salvage): R'INO . perform selective salvage on 
properties that will be demolished by the Louisiana Laud and an: located in the eligJ."ble 
NSP2 Census Tracts. R1NO will evaluate all such demor CGdidates and determi.ne which 
present greatest opportunity for selective salvage. All acqujred through selective 
salvage will be made available to Consortium Members at discounted rate. RINO will not be 
responstble for the remainder of the demolition adiviI:res these properties. As part of their 
selective salvage allocation R1NO may ~ funds 11> for any required stripping costs to 

e:-r.ff"~"'~'.l-":,\\!(~ .• ,...::\"'~" .. removelcadpa:intandto~:~.;case,.wI!>Ilc.~.:l:9.:: .. _ .. ':.., '.~-:~""'ll!I!'-;,-

E. Redevelopment oCVacant and DemoHsJaed Pro 

General. : The following Consortium Members are being ~ded NSP2 Funds to assist in the 
redevelopment of demolished or vacarrt properties as hoas' g (as such terms are defined in the 
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NSP2 NO~A): JRD. NONDC, GCHP~ PPCDC, SBP. ICGl, VOA, MIR, NENA, PHA, 
BDC, NORA and RTNO. The specific obligations petta' • gto each individual Consortium 
Member are indicated below. These obligations are inten as a minimum standard. for 
performance but all Consortium Members are encouraged exceed these standards. 
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SUmItIIII'Y Table - Ellgible Uu E (RetleveJqpment of Vaca. It) Activitia ad funds pl'Ut1itkd 

Consortium Mgber Activitv' Tamet IDtelided lerformas ;Meaure 
Membe[ Ceans Bugs POl!uJatiOD Methods 

:I.raets 
JRD 80,84, $660,000 All cdiglble SeeModeb Complete redevelopment of at .least 11 

8S LMMI,or E.l,E.4 new single family homes with funds 
LMMAif Below provided and any available outside funds. 
applicable, Complete at least 3 redevelopments by 
activities. June 1,2011. To be eligible for 

additioual funding for this acti~ 
Member DWSt complete 16 
redevel ~ 

NONDC 80,84 $750,000 All eligIble See Model: Complete ndevelopmcnt ofat least 13 
and8S LMMI.or E-1, B.4 new single family homes with funds 

LMMAif Below provided and any available outside funds. 
appIicable. Complete at least 4 redevelopments by 
activities. June 1,2011. To be eligible for 

additional funding forthis activity 
Member must complete 19 
redeve1 . • 

FHA 25.02, & $ All eligible See Model Complete redevelopment of at least 3S 
17.02, 1,500,000 LMMI,or E.1 Below new single fiunily homes with funds 
33.02, Uv.IMAif provided and any available outside funds. 
33.07, applicable, Complete at least 4 redevelopments by 
33.08 activities. J1.lDe 1,2011. PHA agrees fUrthertD 

spend at least $225,000 of its NSP2 fancIs 
under this allocation on activities to house 
families .1 .• less than SOOJO AMI. 

SBP 9.03,8& $ 450,000 All eligIble See Model Complete rehabilitation or new 
9.04, LMMI,or E.I, B.2 coDStruction of at least 15 single family 
7.01, LMMAif Below homes with ftmds provided and any 
33.02, applicable, available outside funds. Complete at least 
33.07, activities. S rehabilitations or redevelopment by 
33.08, June 1,2011. As of now, SBP is 
34.0, anticipated to perform 7 1lIlits of new 
35.0, construction on non-LL T properties, 6 
11.23, LL T rehabs and 5 new construction 
11.32, houses on LL T properties. This mix can 
17.36 change without amendment.to this 

agreement 

UNITY 60.0 $500,000 Below 50010 See Model Complete redevelopment of 60 units at 
AMI B.3 Below property located at 2222 Tulane Avenue 

r.-~:·.6~~';':t1::-!~··. ,'::: .. ,: ;:;:;.0.;1 •. ';.';P~"} • ~ ... I", .,.1" ;i;::. ' ~' .• r, ..... : .. 'N .:..~~ 'I: ·II~ •• ~ -:'-... ::" .. -.:tj:.,. to·be'1lSed\fOf'hoosing,for.'fiuni1ics.·:,.,~, ""i; ... ;. -!::.·~;Io .... ,..·.~·,;r.:: 

making less than 50010 AMI. Work with 
other .landholders in area to create parcel 
for future economic development a4jacent 
to facility. 

PPCDC 17.01, $ All eligible See Model Complete redevelopment of at least 42 
17.02 1 700,000 t.MM1 or E.5Below new single family homes with funds 
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LMMAif provided and any available outside funds. 
applicable, Complete at least 10 redevelopments by 
activities. June 1,201l. 

BOC 103.00 .$ 800,000 All eligJ.'ble See Model Complete redevelopmont of at least 25 
LMM:[.or E.I, EA, new single family homes with funds 
tMMAif E.SBelow provided and any available outside fimds. 
applicable, Complete at least 7 redevelopments by 
activities. June 1,2011. 

GCHP 80 $ BelowSO% See Model Complete redevelopment of mixed use 
1,700,000 AMI E.3Below office and senior housing complex located 

at 1400 Block of Oretha Castle Haley that 
will provide 70 to1alunits ofhousmg and 
at least 30 units ofhousing to seniors 

~ ,. . less than SO% AMI. 
VOA 33.08, .$ All eligible See Model Complete redevelopment of at least 25 

33.07, 1,000,000 LMMI.or E.1, E.4, single family homes with funds provided 
33.02 LMMAif E.5 and any available outside funds. 

applicable, Complete at least 6 redevelopments by 
activities. June 1.2011. 

MIR. 7.01, S $1,200,000 See Model Complete redevelopment of at least 40 
9.03, 1,700,000 mrall E.l single family homes with funds provided 
9.047 & 8 eligible and any available outside funds. 

LMMI.or Complete at least 10 redevelopments by 
LMMAif JIlDe I, 2011. MIR. agrees further to 
appJicab1e, spend at least $500,000 of its NSP2 funds 
activities UDder this a11ocation on activities to house 
and families making less than 500,.1, AMI. 
$500,000 
for 
activities 
below SOO.4 
AMI. . 

NENA 9.03, 1,700,000 $1,200,000 See Model Complete redevelopment of at least 40 
9.04, for all E.I, EA. single family homes with funds provided 
7.01, &:; 8 eligible and any available outside funds. 

LMMtor Complete at least 10 redevelopments by 
LMMA:1f June 1. 2011. NBNA agrees further to 
applicable, spend at least $500,000 of its NSP2 funds 
activities UDder this aIJocation on activities to house 
and families making less than 500/0 AMI. 
$500,000 
for 
activities 
below 500./0 
AMI. 

BOC 103.00 $400,000 All eligible See Model Complete rehabilitation of at least 15 
, 1I. """?"'/'I ~:,:. ' .. ,:~ ,;:,,,.~~,t'!;ol;»r' .... ··: :.: " .' ; ·: .. 1~:'/,1!~:.· 'LMMI, or.;:, 'B.2Below. :... <single family homes with.funds,pr9VlitieQ". - ,. 

LMMAif and any available outside funds.. 
applicable, Complete at least S rehabilitations by June 
activities. 1,2011. 

NORA All $ $540,526 See Model Establish Credit Enhancement mechanism 
5,400,000 for E.4and by DO later tba:n October 31,2010. Lend 
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activities E.6 Below out all capital secured by this 
below 50% enhancement DO later than JUDe 31, 2011. 
AMI. 
Ranainder 
for all 
eligible 
LMMI,or 
LMMAif 
applicable, 
activities 
and 

Comp1iluur. To access funds, eligible Consortium M are required to comply with the 
steps outlined in NORA's NSP2 Procedures Regarding lopment, Construction Financing, 
Interim Financing, CIedit Enhancement and. Loan Loss as amended. Please note in 
particular that: 1) all Consortium Members must take . steps to ensure that buyers are .. 
only utilizing NSP2 approved mortgages; 2) an program in ome generated from activities below 
may be.retained by Consortium Member but must be spent similar redevelopment efforts and 
spent consistent with applicable regulations; and 3) homes ot be sold for more than. their 
actual cost to develop. . 

Inte1flled MOIkIs: Lead Member bas identified a number di:ffere:a:t models by which 
Consortium Members may perform their activities UDder Eligible Use. These models are 
based on the NSP2 Consortium Application. S\JI'VeYS camp by each Consortium Member and 
discussions between Lead Member and each Consortium her. Consortium Members may 
propose a1tcmative models and shift between modem so as tbatmetbod complies with an 
NSP2 rules and regulations; is supported. by a Strategic P (described further below) acceptable 
to Lead Member; satisfies 1he remaining provisions of this toc::umart; and eDSID.'eS that 
Consortium Member will meet its pexformance' Nothing con1ained below is 
intended to supersede any applicable CDoo or HUD 'on. The methods contained below 
are not intended to be an exhaustive list of possible . However, the models listed 
below represent the initial areas in which Lead Member focus its compliance and program 
development efforts. 

Dejinit/Ims: To assist in describing the various models, 
including: 

• Total Development Cost ("TDC"): TocaJ. Dewl em Cost is the total costs associated 
with developing a property for sale and includes at hard and soft costs associated with 
the constraction or .rehab~ any elevation storm mitigation. costs, any energy 
efficiency upgrades and related costs, the costs of . on interest both during 
development and sale period, sale and closing security costs, reasonable reserves 
and contingencies, and n:asonable admi.uistrative associated with managing the 
development. All Consortium Members will be to submit budgets detailing 
me for a single property and total project if it in more than one property for 
approval by Lead Member. 

• &peeled Sales Price: Expected Sales Price is the that a property built to similar 
.'l.:r~W~"':~i:I.:a:c#-i!It~ .. ::\'.~.M:;,~~.. standards would·be·~t(uell for·.to-t:ypicaJ.: . :~.<IJCigh~ It will ., .... ' .... ; 

be determined by Consortium MWJbers and can on the va1nes of property in the 
s1l1l'OUIlding neighborhood, the purchasing power 1;Ypic:al buyers, the availability of 
soft second resources and any discounts needed to families to move to 
significantly blighted areas. All Consortium. Mem ers will be expected to submit 
expected sales prices for all property they develop Lead Member for approval. 
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• Ma%imu:m NSP2 Subsidy Levels: Maximum subsid; levels per property should not 

exceed the limits in the cbazt below. Please note tb ~ these leveJs are meant to reflect the 
total subsidy remaming in a property after the sale completed and do not apply to 
financing mechanisms that may temporarily result i NSP2 funds carrying more of the 
cost 

Ma:x:imum DeI', , .Jf suIJsiIb 
Below 50 % AMI Below 8 1% AMI Other Sales - i.e. 

120O/oAMI 
8m (New Construdion) in $75,000 $45,000 $30,000 
areas with Soft Second 
SFH (New Construction) in $75,000 $60,000 $60,000 
areas with Soft Second but 
buyers demonstrate financial 
responsibility yet have poor 
credit and can't qualify' 
SFH in Areas (New $75,000 $60,000 $60,000 
Constrnction) in areas 
without Soft Second 
SFH (Rehab) in areas with $40,000 $25,000 515,000 
Soft Second 
SFH (Rehab) in areas with $60,000 $40,000 $30,000 
Soft Second but buyers 
demonstrate financial ,1 

teSpOllSibility yet have poor 
credit and can't qualjfy' 
8m (Rehab) in areas $60,000 S40,000 $30,000 
without Soft Second 
Multi-family Rental (new 60,000 NiA NlA 
construction) 
Multi-fiuDilv Rental (rehab) 50,000 NiA N/A 
Scattered Site Rental 60.,000 NlA N/A 

ModelE.] h of PEA. BDC. MlR. SBP .• rD 'rtct ..... ,,--.L 'i New 

Construction): Consortium Members will utilize funds ~ jded under this apprcacb to assist in 
the construction of new single family highly energy effic:ieJ A. homes intended to be sold for 
homeownership. NSP2 Funds will be provided to pay for II portion of the constrUction cost of a 
home allowing the Consortium Member to either sell that ~ ''''t- ~J at a price below the TDC 
(defined above) and/or pass on this reduction to 1he buyer t r means of a. soft second or other 
program to ensure that affordability is maiJrtained. 1'be tot ~ amount ofNSP2 assistance should 
be sized to till the gap between the Expected Sales Price (d ~ed above) and the ~ but in no 
case may NSP2Funds exceed the "'.Maximum Subsidy Leve ~" (descn"bed above). In addition, 

. N~ ~. camwt duJ?licate. other gap filling resources ant partners should strive to use other 
,'",.r"'I_:"'i"'Pi-i)~·_aDlit·S01tSecond ilwentives d'eIeVail~"'" ..: . . . . Ot'1i:ftifi)j!ZiftifNSn'fuB~"'~~ ...:.-, 1"",,' ",. ..,.. "'. .. .".:.·.'tl ..... 1l.' ....... 

III no case may the sales price (inclllsive of any soft secont assistance that the Buyer receives) 
for a property be below prevailing appraised values in the s mounding neighborhood. In the 
event that a Consortium Member is able to sell a property f no more than the Expected Sales Price 
or the eventaal purchaser ends up being able to utilize soft.. lecond resources or elevation 
resources instead ofNSP2 funds, these additional proceeds will be treated as program income and 
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will be kept by Consortium Member but must be reinv'estA~ry Consortium Member into 
additional redevelopment projects pursuant to guidelines iDS program income. 
Consortium Members who elect to receive fonds in this er must be able to demonstrate 
adequate construction financing to initiate construction and properties lDltiJ they are sold. 
However. when at least S()G1o of construction is completed Consortium Member may present a 
funding requisition to the Lead Partner (in the format and the documentation specified by the 
Lead Member) who will- finding no em>rs or incousistenc - in tum request NSP 2 funding 
from HUD for subsequent 1raDsfer to the Consortium Mem . They must also demonstrate a 
viable pipeline of potential buyers and if properties built . these NSP2 tail to sell after a 
reasonable period of time this activity should be stopped Consortium Member and Lead 
Member will amend their scope accordingly. Members also elect to use :funds provided 
under this model solely to offset the cost of certain green ding and energy efficiency 
enhancements on projects where the remaining costs are tbroush a1temative sources. 

ach 0 B. fr, ct . Consortium Members 
will utilize fbnds provided under -this approach to assist in omring highly energy efficient and 
historically sensitive rehabilitation of singles and doubles . cd to be sold. for homeownership. 
NSP2 Funds will be ut:il.i=i for a portion of the rebabilitati cost of the home allowing the 
Consortium Member to either sell 1hat property at a price low the me (defined above) and/or 
pass on this reduction to the buyer by means of a soft sec or other program to eusure that 
affordability is maintained. The total amoUDt ofNSP2 as . should be sized to fill the gap 
between the Expected Sales Price (defined. above) and the but in no case may NSP2 Funds 
exceed the "Maximum Subsidy Levels" (described above), addition. NSP2 funds cannot 
duplicate other gap filling resources and partners should e to use other programs including 
Soft Second iucentives prior to utilizing NSP2 funds. In case may the nominal sales price (i.e. 
the price inclusive of any soft-second assistance) that a bu pays be substaDtia1Jy below 
prevailing appraised values in the surrounding neighborh In the event that a CODSOrtium 
Member is able to sell a property for ~ than the Sales Price orthe eveo.tual 
purchaser ends up being able to utilize soft-second reso instead ofNSP2 :funds. these 
additional proceeds will be treated as program income and ill be bpt by Consortium Member 
but must be reported in full to the. Lead Member. All such must be reinvested by 
Consortium Member in to additional redevelopment proje that meet the NSP 2 requirements in 
accordance with a plan approved by the Lead Member and istent with rules regarding 
program income. Consortium Members who elect to . ftmds in this manner must be able to 
demonstrate adequate constroction financing to initiate . and car.ry properties tmtiI 
they are sold. They:must also demonstrate a viable pipe· of potential buy=:s and if~es 
redeveloped with these NSP2 fail to sen after a reasonable . of time this activity should be 
stopped and Consortium Member and Lead Member will their scope accordiDgiy.. The 
BDC agrees to partner with existing consortium member, 0 for the rehabilitation of homes 
while BDC will be responsible for the activities related to e. This relationship may be further 
formalized in a separate agreement if JleCessmy. 

Construction): Consortium Members will utilize. NSP2 
muiti-family rental properties to provide housing to famili 
mixed income projects, NSP2 funds can only be used • 

.... ,-,., ........ , .,.,~.~.r.;~"" .. -:.;.provision·.o£.~~l~;5.po,4,.~:Jmi ...... ~JCGr .. 
property located at 2222 Tulane Avenue and GCBP agrees 
located on the 1400 Block ofOretha. Castle Haley. FlDlds d be utilized in a manner that they 
do not exceed the Ma:xim.um. Property Subsidy levels indi above. Funds will only be 
allocated to projects that can demonstrate a financing plan. i>r the entire construction and a 
responsible strategy for identifying and providing services 40 future tenants making less than 50% 
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.AMI. Consortium Member must also provide evidence the property on which W1i1s were 
constructed would meet the definition offoreclosed or abaJ[¢IOlaed. 

4- i 
AHistance); For a number of Consortium. Members, 5eCqlg construction financing has proven 
to be extremely difficult. To the extent feasible weier N and CDOO rules, CoIl8Ortium. 
Member may use funds under this model to either provide collateral to secure a 1'8Voiving line 
of construction financing to develop properties they own y use these funds to clirectly 
augment whatever construction lending for which they IDa curreotJ.y qualify. In either case the 
ratio of private funds to NSP2 funds must be at least 2:1, otbcrwise approved by Lead 
Member. In either case Consortium Member will need to with a private financial 
institution or community development financial institution will be responsible for managing 
coustruction loan disbursem.eats and monitoring all • on activities. While projects using 
NSP2 resources to support construction lending may Maximum Property Subsidies 
( described above) during the construction period, upon the sale to the final buyer they 
must generate sufficient repayment such that the overall . is within the Maximum 
Property Subsidy limits. 

Lead Member anticipates using funds provided under this 1 in a similar manner except that 
they will create a geueraIized loan loss reserve program assists in the availabili~ of 
construction financing for all Consortium Members. In aQltttiOD, :fUnds provided for this activi1;y 
will only be reserwd for a 1im.ittld period. of time a:tl.:er wbi they can be distribumd to partners in 
accordance with Phase 2 program descnbed below. 

1 
Members electing this model may utilize NSP2 funds to 
out" existing construction :financing following completion 
take out, Consortium Maull« must reinvest 1beir now rep 
additional construction starts \'2- Phase Coastruction"). 
can be used to take-out financing on the following types ofhmr~,e'l 
of model homes that will not be sold until the overall. develtpnlmt 
2) a small number of speculative homes that will be sold to 
must meet HOD guidelines regarding income eligibility; 
who are awaiting private financing and various incentive J)¢):I£I'QDS 

fiDal occupants the interim fmancing will be repaid in full 
additional units or to take-out properties built during 284 P 
Lead Member, a limited amount of interim financing Can 
second or other purchase incentive. In all cases this . . e must be below the Maximum 
Property Subsidy. This interim financing will be provided below marbt rates and signifkantly 
reduce the project costs from cmying built inventory and· tum reduce the price per uuit for the 
overall project. Prior to providing a:rs.y :£imding. Lead Mem reserves the right to approve fb,e 
overall budget, confirm the existence of coostmction and the mix of model, speculative 
and buyer-identified homes, provided, however, tbat such shall not be unreasonably 
withheld. Consortium Member most also demonstrate a . Ie pipe1iDe ofpotentia1 buyers and if 
completed properties built with these NSP2 funds fail to se after a reasonable period of time, not 
prior to ninety (90) days after issuance of a certificate at , this activity should be 
stoppedand.Consortium:~.and.~~~ .. ~.:; ". '" ... #l •• ~'!Opeaccording1y. ",-.~,,: .. ' ",,::"" '. 

Model E.d <1W"ogch qfNOBA flWtgb Loan Loss Re.tgye): DSCl'tium Member will use funds 
provided under the model to provide either a loan loss e or the actual lending capital for a 
program to provide construction fiuancing to entities . to redevelop vacant properties 
located in the NSP2 eligible census tracts under the Louisi Recovery Authority's \LRA j 
"Small Rental Program.." Under the Small Rental Program State has provided applicants witIl 
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a modest commitment offtmds to rehabilitate properties in change for keeping the rents on 
those properties low for IS years. However, many projects quire a grater amount tban the state 
is providing to be Mdoveloped and there are few sources of . ate capital willing to provide 
:financing for this gap. The program has also proven cball . as recipients have struggled to 
fmd appropriate contractors. By providing a loan loss e or adler credit Mbancement to a 
qualified party, Consortium Meoiber can help generate lopment activity on these 
properties. In selecting an entity to partner with for this Consortium Member will seek 
to identify entities with a proven track record, sufficient c management resources and 
appropriate compliance systems. In addition, i1mds • for this activity will only be 
reserved for a limited period of time after which they can distrIbuted to Consortium Members 
in accordance wUh Phase 2 program described below. A1ly lopment projects funded 
through this activity will have to meet all NSP2 guidelines addition to the existing CDBG 
guidelines. . 

General Administration 

The LeadMem.bermustensu.tethatno moretban ten (10010) ofthetotBl grant amount is 
used for pJanning and ~on activIties descnbed at CFR 570.205 and 570.206. Lead 
Member will utilize $2,678,210 to perform a number of . activitms that will benefit 
all Consortium Members., fund the administtative costs Ie to the programs it is delivering, 
and ensure effective HUn and other regulatory compliance Among the activities that may be 
funded out of this 8n' the following: 

a. A Section 3, MlWBB and/or DBB Technical ce program to promote tmining 
and local identification of contractors in green bail • g techniques and provide the 
organkatioDal capacity to work with NOC mem ' development of related plans and 
implementation. 
b. A commuuication and web-portal to promote a ·ties related to NSP2 work 
ll1ldataken by NOC and provide inta'ested buyers • a place to sign up for more 
information. 
c. A buyer outreach and identification program. to further tm housing practices 
and identifY potential buyers, particularly disp :families., in order to provide them 
with the necessary homebuyer training and . counseling to become a homeowner. 
d. A data analysis system that will provide camp ensive data on our progress in target 
census tracts utilizing a variety of metrics includin but not limited to: blight, property 
ownership and income. 
e. Annual tinaucia1 and performance audits of an mum members over 3 years 
f. Outside legal and CDBG services related to impf~enta:tic':m of tho NSP2 program. 
g. Resources to complete any appraisals .in 1arget tracts to complete the Lot Next 
Door program and effectuate the disposition of any ORA held properties to NOe 
members. 
h Staff and related costs for general oversight and.~!rlIlD. administration including but 
not limited to establishmg program operating developiug and reviewing 
documents, and assisting consortium members in . lementation on NSP2 activities. 
i. Financial and project management systems 
j. A small administrative contingency alloaltion to 'de for any unexpected 
administrative costs or overruns in any of the eate ·es above . 

.... ·.11 ..... :.;~: '''~~'.'~A;~~·,~!,·~\:j'.:··~J··~:·:~~f.·.-:~:,,·~!I~~r:·- .";:-' : ......... ~~ii,.~ .. k.lnter.Dal Complianco~.MmUforiDg.~~ ... ~:.:, .··~,\·.~: .. J,.~r'·;;, .... :~ .. , .... ~ .... ~ti"i.:l:~.,~~.~.:i\~:.~M:~~ ... ;p~;~~<~~:':'"I:; I ' ... 1.\.;10 .... .-.&. .•. ;. 

Lead Member will also provide Consortium Member GCB 00,000 ofNSP2 funds to provide 
construction numagement and independent quality control, eluding green building certification 
based on the Dept. of Energy and Enterprise Community P ers' programs outlined in the NSP2 
NOe application, to ensure that all construction is built to highest standard possible. It will 
also support NORA to develop financing programs that co d be utilized by the consortium. 
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members to improve their ability to produce housing. F' ing programs could include 
utilization of New .Markets Tax Credits for home . n or to reduce the cost of installation 
of solar systems, audlor the creation of a loau loss reserve . funds reserved for Phase 2. GCE's 
duties with respect to financing would be to develop financ programs based on the need of 
Consortium Members as well as the interest of lending • . OIlS and investors. 

No other Consortium Member may use NSP2 funds for P'la$w' 19 and administration activities. 
This amount does not include project delivery costs asso • with the provision of eligible 
NSP2 activities. In addition, administrative and progmm ive!)' costs can be a portion of the 
construction budget tbat is repaid upon sale or lease ofnrnr~ 

Future ADocation ofLoaa Loa Reserves ("Phase II") 

CWlently. $5,973,000 oftb.eAward is being u.tilized to loan loss reserves to assist in 
mJevelopment ofvacant property (model E.4 and E.6, de&:tib~ above), These reserves will be 
for short duratiODS and NORA anticipates that these funds only su1fer $410,000 in losses. 
Upon release oftbe :fimds :from the loan loss reserve they become available for distribution to 
Consortium Members. On a date.no earlier than nine m from the first disburselDent of 
NSP2 funds and no later than IS months:from the :first dis ofNSP2 ftmds, Lead 
Member will determine w.hidl Consortium Members are . all performance standards and 
are substantiaUy complete with aU obligations C01ltained der, including any Non-NSP2 
Funded Activities described below. If Consortium Memb is unable to complete obligations 
due to unreasonable delays ofLcad Member it will not be luded ftom this additiooal funding 
disbursement. Those Consortium. Members will be asked submit applications for further NSP2 
funding. All applications will be for NSP2 eligible adiviti CODSisteDt with CODSOrtimn's NSP2 
Application and the program modelldesign established by Consortium Member seeking funds. 
Based on these applications. Lead Member will allocate ., funds to Consortium Members 
on substJnria1ly similar terms and conditions to their initial • At this later date, NORA 
reserves the right to allocate funds to ensure full compIian with all spending .requirements in the 
NSP2 program including. but not limited, to those requirin that 25% of funds be used to benefit 
individuals making less than 50010 AMI and that 50% of be spent witbin. 2 years of the 
Grant award. 

For purposes oftbe completing the Revised Scope, NORA 
distributed for the following activities 

Demolition and ~on: $478,209 
Redevelopment (rehabilitation): $2.,000,000 
Redevelopment (new construction): $3,085,684 
Redevelopment (losses on Loan Loss Reserves): $410,000 

Non-NSP2 Funded Adirities 

Consortium Member agrees to provide Lead Member with 
development, neighborhood stabilization and blight . 
within Orleans Parish. Consortium Member agrees to und 

,,~:,," .... ',.;, •. ,. "'r'!. "~".' ..•. ,." .••.• ' .•... ," ,and;:ethieal:~:.and.not .. use:jpforma:tion aA;ned +1.--"''''"''. ;n' economjc;;:' ...... - ..... ~~-

·cipat.es that the $5,973,000 will be 

. e of all DUYor community 
activities that they participate in 

all activities .in a professional 
.l.~~~ .. lQ;.~,~~fP,F.,9Jlfftu:.:~., ... ,,:; . 

Beyond NSP2 Funded Activities, COIlSOrtium Member es to undertake commercially 
reasonable best efforts to e~ bight and stabilize nei moods in wlrich they are actively 
working. Moreover, to be eligible for the Phase rr ofNOC tmding. Consortium Members must 
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show that they actively eliminatJ:d blight in their targeted ~;u.uuJ U 

oftbe following measures: 

1) Prosecution ofb1ighted properties through the City·s 
procedures; 

2) Acquisition ofbighted, derelict, or abandoned prop . 
when parcels are clustered; 

3) Owner-occupied rehab ofbliglrted, derelict ar abanda 
4) Job creation activities; and 
S) Assistance with owner~ccupied rehab by fiunilies who :ve received assistance under 

Option 1 of the Road Home program. 

At a minimum, each Consortium Member is expected to e' help prosecute 30 blight cases or 
assist in acquisition, rehabi1i1ation or redevelopment of 15 • outside of their NSP2 
responsibilities to be e1igJ."ble for Phase 2 fjmeJjng 

~raI Obllgatio_ of all Members 

Consortium. Member agrees to build new housing and all properties to highest feasible 
levels of energy efficiency ~ stOIm-resistaDce and green buil' principles. Consistent with the 
general standards outlined in the Consortium's NSP 2 app' 'OD, the detailedurinimum rehab 
and new CODSt:ruction standards for the program aro be.ing ized and will be provided to 
partners. 

If Consortium Member sells Of.rents a property to a fiunily bas received assiStance under 
"Option 1 of the Road HoJ:ne prograD4" they must first conjlrm that the family bas not violated 
their obligations to rebuild under that program or in the that a potential buyer has not 
completed these requirements, Consortium Member must uire that said potential buyer doDate 
their cov~ property to a responsible arnon-profit development 
entity prior to completing the sale. 

Prior to Lead Member being able to obligate NSP2 funding any Consortium Member for 
redevelopment.. acquisition or demolition activitiCSt Member must provide a detailed 
plan tbat includes the following elements (the "Strategic P "): . 

(1) A D8mltive desaiption of their proposed project that .• the types of activities to be 
performed (including the con-esponding NSP2 eligible acti • ), the goals of the project, why 
these activities are CODSistent with the NSP2 Application any special features of their 
proposed project as wen as a timeline for construction. 

(2) For all projects involving the clisposition ofreal estate, ~-""""""mn Member must provide a 
description of the intended purchasers/renters of the • how they will be identified and 
mmeted to, any existing commitments from and the expected income level of 
these purchaser/renters. Consortium Members must also onstrate their procedures for 
maintaining the lonpst continued a.ffordability for properti they dispose of and how they will 
prevent borrowers from utilizing subprime loans and other lubited financial instruments. For 
all IeDtal projects, Consortium Members should de:6nc the rdable rarts to which they will 
adhere. 

-,~,.",.;'h" ... ,(3;)"A:n;overall NSP2 budgetfor·.~.activ.i~:~ticipa:f:ct.to be QQ.<"A:d:l~~ l!as.~. 
approved, the Consortium Member may submit requests to funds obligated to specific 
projects. Attbat poiIIt, consortium members must provide detailed budget for their project 
using the forms provided by NORA. This request must . ~ all costs associated with the 
project including the costs of acquiring property, rehabili or developing property, the costs 
of dispositio~ the reIatm soft costs for the project and any eveloper fees. construction 
management fees and anticipated overhead. Each cost must clearly be broken out into 
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costs that will be covered by NSP 2 and costs that will be with other funding sources. 
Consortium Members should also indicate if they aati . genemting program income and how 
they will utiIi:ze that income. 

(4) For all rdlabilitation activities, Consortium Members shoul indicate how they will handle lead 
safety. 

(5) A summary of all :financing sources that the recipient . tD utilize for construction, 
operations and other project costs with documentation ing the availability oftbis funding 

(6) The addresses for any proposed construction or rebabilitati activities including the method by 
which the properties were acquired, the seller from which e pxopcrties were acquired, tile dates 
said properties were acquired (or will be acquired), a map said properties indicating their 
location and wbdhe.r 7 or more such properties are con . us. The iDitia.llist of properties that 
bas been provided by Consortium Members is attached as ibit _. If Consortium. members 
identii}r any additiooal properties upon which 1b.ey would 1 to use NSP2 Funds they should 
provide those addresses to NORA as soon as possible. 

(7) A description of the CU1l"eDt condition of said properties inc . at a minimum whether a 
structure or slab is cummtly located on the property, w.b.etl1t.r said pxoperties are occupied or have 
been occupied at any point in the previous 90 days, the elevation of any existing. 
structm'es and the CUI'mlt Base Flood Elevation for the 

(8) A description of the labor practices tbeiT project will invo irJcluding any Section 3, DBE and/or 
MlWBE participation, any use of local or union tabor, any ofvolUDteer or other donated 
services and related matters. For all applicable projects, C:dns4orfitJ' 1m Members should also 
indicate how they win comply with Davis Bacon labor staJJlPaJ1c1s 

(9) R.eprcsentative designs, plans and specifications for any of proposed new construction or 
rehabilitation activities including a description of any building and energy efficient features 
their project will i:acorporam and what if any standards . project will meet, and whether they 
will pursue formal certfficstion under those standards. 

(10) In order to have any NSP2 funds "obligated" for and subsequently "disbursed" by 
NORA, all members must strictly adhere to the Financial Policies and Procedures, 
as detailed in NORA Fmanci.al Management Policies and Manual. In comOlID811ce 
with this Procedures Manual, all Consortium Members use the specific financial 
management fODDS provided by NORA and must establish si~ for funds requests and 
designate financial institutions for deposit of such funds in e manner specified. in the. Procedures 
Manual. Acceptance o~ and adherence to, the procedures . in the Procedures Manual 
does not relieve the Consortium l\.:fember of their respon.sib· tD comply with all of the Federal 
requirements attendant to receipt ofNSP 2 :funds as require elsewhere in this agreement. 

Together with the Consortium. Member, Lead Member will . ew the proposed Strategic Plan tD 
ensure that it is consisteDt·witb. the Consortium Applicati and any publicly adopted 
redevelopm.em plans. PumJant to 1his review~ Lead Memh' may require reasonable: 

(1) Adjustments to proposed green building standards or labor ctices; 
(2) Changes to intended affordability mix; 
(3) Changes to disposition approach; 
(4) Changes to plans and specifications to ensure that all con . on meets NORA' s minimum. 

standards and those of the Finance Authority of New Orl ; 
(5) Changes to ensure that purchasers have sufficient and training to adequately manage 

the challenges ofbeing a homebuyer; and 
(6) Increases-is· the miJtimum.\:per.£ormance standards;,·,;,:·· '':-''''':::'~ . :.~.I"-1~'-';""'. , .... ' "r.fii.,? .. .• ',' ": .• ", .••••• ". , .••. , •. 'f." : .. , ,.; .• ; 

In the event that parties cannot agree on a scope ofwotk: d' utes can be presented to a panel of 
Consortium Members for their review. The Panel's decisi will be binding upon the parties to 
the extent otherwise pennissible. 
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B. Income Eli&ibilitv Rcr.Iuirements 

In accordance with section 2301(f)(3)(A) of the Housing an ~ Economic Recovery .Act of2008 
(HERA), Public Law 110-329, the Cousortiwn Membef wi] use all NSP2 funds with respect to 
low- moderate- and middle-income individuals and famili~ whose income does not exceed 120 
percent of area. median income. This agn:ement defines "10 fv income," "moderate income," and 
"middle income, ,. as provided in the NOF A. The Lead Me! 1m« is responsible for ensuringtbat 
25 perceut of the total grant ($1,445,526) is used for the P _L and redevelopment of 
abandoned or foreclosed upon homes or residential . to house individuaJs and :f3milies 
whose inCOlIU'S do nat exceed 50 percent of area ~~ . , as required by HERA; the table 
below reflects the amount ofNSP2 :ftmds that individual .... . Members will use for 
individuals and finnilies at or below SO percent of area med ~ income. Lead Member will 
circulate memorandum regarding by dccumentation to col ~ to demoostrate that funds have 
met the appropriate income level and a list of census tracts ~ meet neighborhood wide LMMA 
thresholds. 

SlIIIJItIIJrJ1 Table of Below SO% ~ ~ ,lJIIIlf1l1llls} rqvlded 

~ODSOrtium Member Bucket for 1Dtend!!J • • . of Annroacli 

M!mlz!r CellSus 
Tracts 

GCHP 80 

UNITY with 100.0 
CGr 

UNITY 60.0 

UNITY 34.0, 
35.0, 

SBP 9.03,8, 
9.04, 
7.01, 
33.02, 
33.07, 
33.08, 

.. ~ ~",:\1'~Ni;,:~:' &.::~:: ... : .. ,.>; ... ::::,~': :".~.:!'{~!:~'~'.:: .~ .. ~ ~"::;:i \!~' .• '.;:; 'l-se, 
35.0, 
17.23, 
17.32, 
1736 

BDC 103.00 

~ Methods 
.AMI 
$ See Model 
1,700,000 E.3Above 

~O30,OOO SecModcl 
E.3Below 

S500,000 See Model 
E.3Above 

$500.000 See Model 
B.2Above 

Complete r :development of mixed use office and 
senior L"" complex located at 1400 Block of 
Oretha Cas Ie Haley. Provide at least 30 units of 
rental hous ng to seniors 1es than 50010 .AMI. 
Acquire Pll ~1 at 2101 Louisiana Avenue and 
redevelop! least 42 units of housing for famllies 
making les than 50-10 AMI. 
Complete I ~lopment of 60 units at property 
located at 2 ~ Tulane Avmue to be used for housing 
for • . less than 500.10 AMI. 
UNITY ICC :r will acquire and redevelop properties 
(including 10th singles and doubles) and will spend 
$500,000 0 activities to house families making less 
than 50% J fMI and anticipates providing 10 uuits of 
housing to families making less than 50% ,AMI. 
These II ........ p,~ may be either sold or rented to 
eligible fai: ~1ics. Selected properties will be in areas 
with .3 -. services and infrastructure to support 
families • less than 50% AMI. 

$ 550,000 See Model SBP will A< innH- and redevelop properties (mcluding 
B.2 Above both siDgle ~ doubles) and will spend $550,000 on 

activities u house fiuui1ies making less than 50% 
AMI and a: lticipates providing 11 units ofhousing to 
families . less than 5()4,4, AMI. These properties 
may be eitl er sold or rented to eligible families. 

.. "':'~""~ -,,,:,c,.,t",.:'Scl . -' ·will,wm'areas,with,adequare. 
services ~ ~':infrastructuIe 1D support families making 
less than 5 Yo AMI. 

$ 800,000 See Model BDC will ~uire and redevelop properties (including 
B.2 Above both singleL and doubles) and will sPend $500,000 on 
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PHA 

MlR 

NENA 

NORA 

activities house families making less than 50010 
AMI and 'cipates providing 10 units of housing to 
families 

. less than 50% AMI. These properties 
maybee' sold or rented to eligible families. 
Selected 'es will be in areas with adequate 
services an infrastructure to support families making 
less than 5 ~AML 

25.02, S 225,000 See Model PRAis eloping DeW construction for sale to 
17.02, E,! Above families. .cipates that 4 pIoperties will be sold to 
33.02, family less than 50% AMI that are capable of 
33.07, meeting irem.ents ofhomeownership and agrees 
33.08 to spend at east $225,000 of its NSP2 funds on 

activities house.families making less than 50% 
AMI. 

7.01, $ 500,000 See Model MIRis elopmg new const.n1Ction for sale to 
9.03, E,1 above families. . cipates that 8 properties will be 
9.04,8 developed families making less than 50% AMI 

tbatare Ie of meeting requi:rements of 
homeown 'p and agrees to spend at least $500.000 
ofitsN funds on activities to house families 

1 tban50%AML 
9.03, $500,000 See Model NENAis loping new construction fur sale to 
9.04, E.l, E.4 anticipates that 8 properties will be sold to 
7.01,8 above less than 50% AMI that are capable of 

ofhomeownership and agrees 
to spend at $500,000 of its NSP2 funds on 
activities house families making less than 50010 
AMI. 

All $ 540,526 See Model Esmblish 
E.6Above tbanOcto 

Rehabir on. NORA anticipates that a. portion of the .. . 
supported by this fund will create re 

housingfo :fiJmiJies making less than 50% AMI and 
has all $540,526 as the allocable share. 

C. 

The Consortium must comply with the NSP2 performance eporting requirements as described in 
the NSP2 NOFA and any additional reporting. announced by HUD at any time 
during the duration of this agreement.. Lead. Member . plepate the reports and information 
required by The JaCQVery Act in the Disaster Recovery' t Reporting (DRGR) system on 
bebalf of Consortium Members. Consortium Mem agree to provide any and all 
documentation reasonably requested in a timely manner Lead Member to assist in preparation 
of these reports. 

·",,'i·<-:.'· ··;·"'.;;\'iF.;;;:~(+~,.",.",.".",;."1'he" Gonsorlfunf'··MeDib-er.:agrees.-.. to complete the perD' 
individual activity sections above. 
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D. StMfing 

A:IJ.y substantial changes in the Key Personnel assigned or t dertbis cir geuera1 responsibilities un 
project are subject to the prior approval of the Lead MembeJ 

Summary table of Key Staff 

Consortium Key Staff for ~Sta£ffor 
Member Acquisition R.edevelopment ActMtiell 

Activities 
JRD Brad Powers, Chris Brad Powers, Chris Ross 

Ross 
NONDC Shawn Escoffery, Shawn Esc:o£fery, Ben 

Ben Harwood Harwood 
GCHP Sam Meadows. Kathy 

Laborde 
PPCDC Wendell Pierce, Paul 

Taylor 
SBP Zacl1 R.osenbarg, Zach Rosenburg. 

Matthew Haines Matthew Haines 
UNTIYand Jessica Venegas, Jessica Venegas. Lori 
CGI Lori Girvan Girvan 
VOA Amber Seely, Viaar 

Smeltz 
MIR Tom Darden, Steve 

Ra2an 
NENA Patricia Jones 
PHA Carey Shea, Oji Carey Shea, Oji 

Alexander .Alexander 
BDC Hal Roark, Latoya Hal Roark, Latoya 

Cantren Cantrell 
RTNO 

NORA LoisCo1son, Lois Colson, Om:mced 
Ommeed Sathe, Sathe, Sereua SanjUIjo 
Serena Sanjwjo 

GCE 

E. Perfonmmce Monitoring 

The Lead Member will monitor the performance of the C( 
performance standards as stated above with all other ... 
regulations, and policies governing the funds provide 

...... ~ '! •• ', :;:~. - . ·xt~~If~~~Zi,~~J~~~.; 
period of time after being notified by the Lead Membe 
procedures win be initiated. Consortium. Member agrees 
Inspector General, the General Accounting Office, the 
intemal auditors access to all records related to perlo 

Key Staff for Other 
Activities 

Sean Vissar. Dauiola 
Rivero 
!.cis Colson, Ommeed 
Sathe, Serena Sanjl11jo 

Will Bradshaw. Reuben. 
Teague 

Psortium Member based on goals and 
localIaws, 
ubstandard 
with this 

• Ie Federal, state and 
~ WIder this contract. S 
constitute noncompliance 

. M b "WItIilD."" .. :c .' '." 
~wwu mn era ~i~r<'" ..... >..... . ..... ;: ....... "., 

, cont:ract suspension or termination 
Office of 

onsortium.'s 
to provide HOD, the HOD 
Lead Member, or the C 
of activities in this agreement.. 
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D. TIME OFPDFORMANCE 

General OblJgatlon NSP2 funding is subject to strict s deadlines for expenditure. The 
Lead Member must CD$1JI'e that at least SO %of allocated are expended within two years 
from the dam HOD signs the grant agreement and 100 % 0 these funds ate expended witbin three 
years from the date BUD signs the grant agreement. Servi of the Consortium Member shall 
start on the date of execution and end on the 11d1. day of Fe .2013. The Coosortium Member 
shall expend no less than 50% of the amount it.bas been by February II, 2012 
("Midpoint Spending Datej and the balance of funds by F 11. 2013 rFinal Spending 
~'). 

Propznt IIICOItIe: Consortium. Member agrees to notify 
the Midpoint Spending Date and tluee (3) D1OI1tbs prior to 
going activities that may create Program Income as such 

Member three (3) months prior to 
Fmal Spending Date of any on-
is defiMd in NSP2 NOF A. 

CorrediveActIon PImr: In the event that a CoDsortium M has not spent 100% of the 
amount it has been allocated and any subsequeut progtam· come by a date nine (9) months prior 
to the Final Spending Date, Lead Member may request 'om Member provide a 
complete written description of all on-going activities, w. funds are expected to be expended 
and any con:ectivc actions Consortium Member will take ensure that:fu:nds arc spent quickly 
("Corrective Action Plan"). This ~ Action Plan be provided by Consortium 
Member within fifteen (15) business days ofbeiDg in writing by Lead Member. In the 
event that Lead Member determines this report is . it will prepare in writing a list of 
defects within fifteen (15) business days and ask that • Member address all eo:amerated 
defects on such list Consortium Member will have ten (10 business days from this point to 
prepare a revised Con-ective.Action Plan. If the parties agree on a Couective Action PlaD. 
CoDaortium Member must complete expenditure of all N iimds it bas been provided by a date 
DO later than six (6) months prior to Final Spending Date. Coosortium Member:f8iI.s to spend 
all NSP2 FU1lds it bas been provided by this date, Lead ber may immediately declare the 
agreement void and reallocate any unspent fimds however deems necessary. In no event will 
Lead Member be liable for any costs inCUIl'ed by Consorti Member as a result of re-a1locating 
these funds. Iftbe parties do agree on a Corrective Action that plan will describe additional 
deadlines 1hat must be met and additional terms that will that all ftmds are spent by the 
Final.Spending Date. 

In the event that a Consortium Member has not spent 500,4 "the amount it has been allocated by 
the Midpoint Spending Date, itwiII be ineligible to receivellnr1'~NSP2 assistance without 
express writte1l approval by the Lead Member and must • an immediate C'«rective Action 
Plan and follow the steps described above. 

The tenn of this .Agreement and the provisions herein shall 
time period during which the Cousortiwn Member remains 
NSP2 assets, including program income, but the deadline f1 
absolute (absent statutory change). 

m. BUDGET 

[see attaehedl 

extended to cover any additional 
control ofNSP2 funds or other 

expenditm:e of allocated funds is 

23 

. ... " .. ;"": 

127 of 135
713



The Lead Member may require a more detailed budget breIi~'wn than the one contained herein, 
and the Consortium Member sball provide such supp budget iDfmiDation in a timely 
fashion in the fozm and content prescribed by the Lead her, Ally amendments to the budget 
must be approved in writing by both the Lead Member and Consortium Member. 

IV. PAYMENT 

It is expressly agreed and understood that the total amount be paid by the Lead Member under 
this Agreement sbalI not exceed the amount stated in the B attached as Exhibit _' Requests 
for the payment of eligible expenses shall be associated the line item budgets specified in 
Paragraph m herein and in accordance with pe.rfonnance. 11 funding requests shall be submitted 
in accordance with the NORA Financial Mau.agament Poll and Procedures Manual. Expenses 
for general administration sball also be paid agajDst the' item budgets specified in Paragraph 
m and in accordance with performance. 

Payments may be contingent upon certification of 
management system. in accordance with the smndards 
entities and 24 CFR 85.20 for govemmemaI entities. 

Consortium Member's financial 
'fied in 24 CFR 84.21 for non-profit 

v. NQ'IICES 

Notices required by this Agreement shall be in writing and delivered via (a) mail (postage 
prepaid), (b) com.mercial courier, (c) personal delivery, (d) sent by fDcsimile and electronic 
mail .Any notice sent as aforesaid shall be effective on the of sending, All notices and other 
written communications under this Agreement shall be addressed to the individuals in the 
capacities indicated below, unless otherwise modified by sequent written notice, 

Communication and details conceming this contract shall b ~ to the following cootract 
representatives: 

LeadMeJnbef 

Lois Colson. Grants Manager 

New Orleans Redevelopment Authorif;y 

1340 Poydras, 6* Floor 

New Orleans, LA, 70112 

S04 658 4400 

5046584551 

klcolson@cityofno.com 

Co'IlSO[!tiUJj1 Member 

2415 

New ..., ..... _" LA 70119 

lIihllllitv.,org 
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With a copy of any legal actioll to Lead Member" COIlSO am Member's desigDated legal 
cauusel, if aay: 

Lead Member Legal Counsel 

John T Matsha1l 
New Orleans Redevelopment Authority 
1340 Poydras, 6* Floor 
New Orleans, LA, 70112 
5046584400 
504 658 4551 
jtmarshall@cityofno.com 

In conjunaion with the Consortium Agreement submitted . the application as required by the 
NSP2 NOP A, and the CoDSOrtium application itse~ 1his Itgreement between the Lead Member 
and the Ccmsortium. Member for the use of timds eligib for receipt, supersedes all prior or 
contempotaIJeOus communications and prop~ whether Die., oral, or writte1l. betWeen the 
Lead Member and the COJlSOrtium M~ with respect this Agreement. By way of signing 
this agreement, the Consortium Member is bound to the ~ within this 
agreement or any BUD approved amendment t:hereof uted by Consortium Member. Any 
amendment to this agreement must receive prior approval BUD. 

vn. DISPUTES 

Any disagreement between or among NORA, the Lead M ~ and the Ccmsortium Members 
regarding the mestJiug. requirements. or pafOIID.8Dce ofth Agreement are subject to fiDal 
detemliDation in writing by tho Lead Member. In resolv' any such disagreement, the Lead 
Member is required to apply the NSP2 requirements. 

vm. NO WAIVER 

No failure or delay by any party in ex=-cising any right or UDder this Agreement shall 
operate as a waiver th~ nor shall any single or partial ~Mci', - of any such right or pow=', or 
any abandonment or discontinuance of steps to enforce s a right or power, preclude any other 
or fUrther exercise thereof or the exercise of any other • power. 

IX. TfffRP-PARTX BENEFICIARIES 

Except as provided in the next sentence, and notwithst:aD . g the parties' recognition that services 
provided pursuant to this Agreement may benefit members f tho public, there are no tbird-party 
beneficiaries to this Agreement. NotwitbstaDding the . g seotence, the parties intend all 
other Consortium Members to be third-party beneficiaries this Agreement. 

x.. FACSTM!! ,ES 

A ~imile ~; 6f"~"~~' and any sigoaturet: ~ "~:b;;'~~idered"for au 
purposes as an original hereof. 
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XII. 

two or more cnul'lteTna1tts. 

co1:leclively dlee'llled one in~n'l'mlll'!11t .. 

L # ______ ~ ____ --__ --__ 

CONTRACT 
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ATl'ACBMENT I 

L GJiNERAL C0ND1110NS 

" ~! . 

A. General Compli;mce 

The CODSOrtium Member agrees to comply with all NSP2 including those found in 
the NSP2 Grant Agreement, HERA.. the Recovery Act (2009. the NSP2 NOFA and the 
requirements applicable to ent.idemeat eommuoities an CDBG reguJ8tjon~., ex.cept private 
nonprofit organizations are subject to (1) :idmjnistrative . ems in 24 CPR 570.S02(b) 
iDsU=ad of 570.502(a); (2) enviromneatal review· in 24 CFR Part SO if the 
consortium member is not a pubJic noaprofit organizatiao . jurisdicciou C1V« the project area 
(see further detail under vn. Environmt:Dtal Review sub • of this Agreement); aDd (3) 
requirements for affinnarivoly furtheriDg fair housing, otherwise noted in the NOF A. If 
the Consortium Member is a State, tbeD. the Consortium Member agrees to comply with the 
regulaRxy provisions goveming tho State CDBG program. Consortium Member shall comply 
with govemm.eotwide guidance and standard award established by the O£J;ice of 
Management and Budget (OMB) coru:emiDg the imp1em • of the Recovery Act, including 
R8quiremsds /01' Implementing Sectkma 1512. 1605, 606 of the American RecutJery and 
RJdnvestment Act of 2009 for FinonckJI Assistance J:wardJ 74 Fed. Reg. 18449 (Apri123, 2009) 
(to be codified at 2 en part 176) (as now in effect and may be amended from time to time). 
The Cousortium Member also agrees to comply with all applicable Federal, state and local 
laws, regulations, and policies governing the fbnds • UDder this CODtt3ct. The Coosortium. 
Membor further acknowledges its re8pODsibilif;y for to all applicable terms and 
conditiOns of this grant award by ~ cotities CODtractors, inclDdiug obWuing a 
DUNS number (or updating the existiDg DUNS and registering with the Central 
Contractor ~on. The Consortium Member fbrther to use ftmds available under 'this 
Agreement to supplemeut rather than supplant fimds available. 

B. "Jndo.pendent Cantracto(" 

NotbiDg contained m this Agreement is in:teDded to. or be CODStrued in any JD8DI1el', as 
creating Of establishing 1he relatiODShip of employer) 10yee between the ~ The 
Cousortium Member shall at all times remam an ~detM=bdc11t CODf:ractDr" with respect to the 
services to be peIfo.aued lUIder this Agreement. The Lead bet shall be exempt from paymcmt 
of all Unemployment CompensatiQ14 FICA, • . life SDNor ~ insurance and 
W Ol'kers' Compensation Insurance, as the Consortium is an independent contractor. 

C. Hold Hanplms 

The Consortium Member shall hold barmJese, defald and iIldemni'fy the Lead Member from my 
and all claims, actions, suits, cbarges and judgments er that arise out of the Consortium 
Member's performance or nonperformance of the or subject matter called for in 'this 
Agreement. 

The Consortium Member shall provide Worbm' Com 
employees involved in the performance oftbis Agmmlent 

E. Insurance & Bonding 

. .... .. ' .-., 

'on Jnsmanc:e coverage for aD ofits 
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